College of Micronesia – FSM

	Committee Minutes 

	Planning and Resources Committee

	Date:     6 January 2012
	Time:   10:00 am
	Location:  Board Conference Room (Nat’l Campus)

	
	
	

	Members  Present

Titles/Reps

Name

Present

Absent

Committee Chair

Ross Perkins

X
Committee Vice-Chair

William Haglelgam

X
National Faculty Rep.

Dr. Richard Womack
X
National Faculty Rep.

Brian Lynch 
X
Pohnpei Campus Faculty Rep.

Cirillo Recanna
X
Pohnpei Campus Faculty Rep.
Jean Ranahan
X
UB, Pohnpei Campus Rep.
Stephen Yarofalig
X
National Campus Staff Rep.
Pelma Palik
X
Land Grant Rep.
Engly Ioanis 
X
Chuuk Campus Faculty Rep. 
Switer Eter
X
Pohnpei Campus Staff Rep.
Cindy Edwin
X
FMI Rep. 
Augustine Sannemai
X
FMI Rep.
Joseph Falmed
X
CRE Rep.
Verma Virendra Mohan
X
Yap Campus staff Rep. 
Geraldine Mitagyow
X
Kosrae Campus
Tara Y. Tara
X
National Campus Staff Rep.

Julia Martin

X
National Campus Staff Rep.
Bruce Robert
X


	Additional Attendees:
	Daoas Doman, Accountant, BO; Joe Habuchmai, VPAS; 

Dana Lee Ling, faculty;  Steneit Olmos, SBA 

	Agenda/Major Topics of Discussion:

	1. Selection of committee secretary

2. Continued consideration of  committee endorsement of FY 2013 Budget 

3. Vote on endorsement of the budget.

4. Next meeting time



	Discussion of Agenda/Information Sharing:


	1. Selection of committee secretary

i. Mariana Ben Dereas is no longer a member of the PRC.  Chair, Ross Perkins, asked for volunteers to replace her as secretary.  Jean Ranahan agreed to write the minutes of today’s meeting.  A permanent secretary will be determined at a later meeting. 
2. Continued consideration of  committee endorsement of FY 2013 Budget 

i. Ross explained the need for this emergency meeting.  The BOR starts its meetings today.  The deadline for submitting budget to FSM government is January 16.  The leadership conference at which the budget will be reviewed by Congress is February 1, 2, 3.  

ii. Richard Womak said that he is not concerned regarding presenting the budget to the Congress.  He is concerned that this budget will be a red flag for accreditation because the budget reflects lack of planning. 
iii. Joe Habuchmai apologized for and explained delays in preparing and presenting the budget.  Some pieces of budget were received late.  The PRC members were unavailable after December 13. 

iv. Joe discussed the budget.  Fund balance will be used only this year.  The cabinet considers the uncertainties regarding Pell Grant as “a rainy day” that justifies using fund balance to cover many budget items.  This year (2012) the college will complete its prioritization process and will plan so that when short fall is realized we will have a budget.
v. Brian Lynch asked if the $80,000 from fund balance given to the bookstore to buy gifts, computers and other items will be returned to the fund balance after the bookstore sells the items.  Joe responded that, yes, that money will be returned to the general fund. 

vi. Brian asked what the rules are regarding use of the Fund Balance and if we are violating those rules by using the fund balance for this budget.  Joe indicated that we are not in violation but he failed to point out what rules did restrict the use of the fund balance. He also said that the comptroller and the VP’s were made aware of use of fund balance in the budget and that they agreed that the balance can be used for anything needed. 

vii. Joe answered other questions from members.  Travel will be revisited.  Only critical travel will be funded.  The college will consider a facilities fee increase. 
viii. Other discussion by members included concerns that raising COMET scores as recommended is not reflected in budget, concerns that a reasonable amount of time is not scheduled for program review, concerns that FSM may not grant request for funding, and concerns that VP’s did not ask their people to cut budgets.

3. Vote on the endorsement of the budget.

i. The chair called for a vote of the PRC to endorse the budget.

Seven members voted to endorse the budget with reservations.

One member abstained.

4. Next meeting time

i. The committee will meet in about two weeks.  The chair will notify members of day and time. 

5. Adjournment

i. The meeting adjourned at 11:15 am.
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	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities

The Planning and Resources Committee endorsed with reservations the 2013 budget as presented by Joe Habuchmai.
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