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	Additional Attendees:
	Joseph Habuchmai and Dana Lee Ling 

	Agenda/Major Topics of Discussion:

	I. New Business

1. Proposed FY 2013 Budget – Presented by Joe Habuchmai
2. Discussion of proposed budget by committee
3. Next meeting time



	Discussion of Agenda/Information Sharing:


	I.   New Business
1. Proposed FY 2013 Budget
i. Appendix 1 “Notes to Development of FY 2013 Operations Budget” was presented by Joe Habuchmai. He went over each bullet emphasizing on the General Assumption in Developing the Expenditure Budget and Specific Budget Considerations  (see Appendix 1 below minutes). 
2. Discussion of Proposed Budget
i. Is the Institutional Prioritization plan driving the budget? 
1. It should, however, prioritization process is not complete for the budget to be fully driven by it.

ii. 20% increase during summer 2011 pay, was this a one year thing or will this affect the budget?

1. Just a onetime incentive for 2011. 
iii. Freeze for FY2013 (as suggested in Appendix 1), concern that it might affect the recruitment and retention of faculty. Should the freeze apply to faculty or just staff? There needs to be careful consideration in this because usually freeze do not last for just one year (as suggested in Appendix 1) but rather a long term affect and this will indeed affect faculty retention. 
iv. Fund balance, how much is there and PRC recommends that the Finance Committee looks at the budget and issues especially to the use of fund balance. There needs to be better oversight or management on how and what to use the fund balance for. 

v. Question of cost of ownership, if it is included in FY2013? $500,000 is included in the budget. 

1. There was a recommendation by the facility committee to charge students a facility fee, however, there is a need to better assess for exact figure. 

3. Next meeting time

i. Wednesday, January 4, 2012, 1:00pm 
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Appendix 1

College of Micronesia – FSM

Notes to Development of FY 2013 Operations Budget

The Budget Development Process

· On September, 2011 board meeting, the board approved the budget guidelines.
· On September 16, 2011, the President tasked the VPAS to lead in the development of the budget.  
· On September 26, 2011, the PRC had a meeting with VPAS to discuss the JEMCO resolution of reducing the support by $700K every year starting FY 2013 to FY 2016 or a total of 2.8 Million on FY 2016.
· On September 27, 2011, the VPAS emailed the budget timeline to PRC for review and comments.  The PRC endorsed the budget timeline.
· On October 03, 2011, the VPAS emailed the budget timeline to all sites.
· On October 05, 2011, the kick – off meeting took place at MITC to disseminate and discuss timelines, strategies and processes on the development of FY 2013.
· On October 03 – 07, 2011, the Comptroller conducted workshops to all departments for the preparation of budget worksheets.
· On October 10 – November 04, 2011, offices prepared their respective expenditure budgets in consultation with vice – presidents, Comptroller and IRPO Director.
· On November 22, 2011 – the Comptroller received from offices the complete expenditure budgets for consolidation.  
· On November 24, 2011 – the VPAS conducted a meeting with cabinet members, directors of programs, chairs of PRC, Finance and Curriculum to discuss the consolidated budget and appropriate actions.
· On December 01, 2011 – the VPAS conducted another meeting to continue the discussions on the FY 2013 budget.  The group recommended the alternative for the revenue projection and for the vice – presidents to review the details of the submitted expenditures budget.
· On December 02, 05 to 07, 2011 the vice – presidents reviewed in details the expenditure budgets.
· On December 09, 2011, the vice – presidents recommended the final draft of FY 2013 budget at $10.669 Million which is lower by $470k compared with FY 2012.  

The Prior Year Budget

· The operations budget of FY 2012 is $11.139 Million with the following funding source:

· Tuition and fees 
-
$7.339 Million

· FSM Appropriation
-
  3.800 Million

The Submitted Expenditure Budget for FY 2013

· The submitted expenditure budget for FY 2013 is $13.079 Million which is higher by $1.940 Million compared with prior year of $11.139 Million.

The Revenue Projection for FY 2013 

· The following alternatives were discussed in projecting the revenue from tuition and fees:

Alt 1 – 3-year average less 20% due to increase in COMET scores

Alt 2 – 3-year average less 20% due to increase in COMET scores with tuition increase of

            $10 per credit

Alt 3 – 3-year average at existing tuition fee of $105 per credit

Alt 4 – 3-year average with tuition increase of $10 per credit less projected reduction of

           enrollees by 10% due to tuition increase

Alt 5 – 3-year average with tuition increase of $10 per credit 

Alt 6 – 3-year average with tuition increase of $15 per credit

Alt 7 – 3-year average for fall and spring and 2011 actual for summer

Alt 8 – 2012 revenue projection

· The recommended revenue projection is the 3-yr average for the average credits and number of students except that summer was based on the actual number of students from 2008.  On 2009 to 2011, the round – year Pell grant was in effect.  Considering that the round – year Pell grant ceased last summer 2011, the 2008 actual summer data was used.  The suggested revenue projection was concluded to provide the most realistic tuition and fee projection.

· Based on the recommended revenue projection, the college will serve 2,630 students for fall, 2,362 for spring and 1,275 for summer or a total of 6,267 students.  The projected number of students is 5% lower in comparison with the projection for FY 2012.

· The college considered the option of increasing tuition fee by $10 per credit effective fall 2012. The last tuition fee increase from $95 to $105 per credit was on Spring 2007.  Historically, the college implemented a tuition increase on a three – year period interval.
· The reduction of $700k from the FSM subsidy from $3.8 Million to $3.1 Million was considered in the revenue projection.  The increase in tuition fee by $10 is projected to offset the reduction of the FSM subsidy.
· The recommended revenue projection for FY 2013 are as follows:

      





 W/o TF Inc
W/ $10 TF Inc
   Tuition and fees


-
$  6,931,350
  $  7,550,220
   FSM Subsidy



-
    3,100,000
      3,100,000 
                     Total




$10,031,350        $10,650,220
The Balancing of Revenue and Expenditure Budgets

· The initial discrepancy between the recommended revenue of $10.031 Million and submitted expenditure budget of $13.079 Million is $3.048 Million.

· The approach of considering system wide needs was used in balancing the budget instead of doing specific cuts on each office.

· The submitted expenditure budgets were prioritized according to the following categories:

1. Must Have Budgets - $9.200 Million

· Personnel budgets (salaries, benefits and housing) for filled positions

· Basic necessity budgets based on 2011 actual expenditures (utilities, communication, insurance repairs and other basic budgets)

· Budgets related to student activities and services (student travel, graduation costs and student activities)

· Office supplies calculated at $500 per employee/faculty to set – up a uniform calculation for office supplies budget.

2. Good To Have Budgets - $2.914 Million

· Personnel budgets  (salaries, benefits and housing) for vacant positions

· All other type of budget categories except those considered under the third category

· Basic necessity budgets in excess of the 2011 actual expenditures

· Other type of supplies that are needed due to the nature of the office programs and services

3.   Like To Have Budgets - $965k

· Personnel budgets (salaries, benefits and housing) for new positions and program.

· Travel budget

· Vehicle budget

· All other budgets in excess of category 2

General Assumptions in Developing the Expenditure Budget 
· There will be no step increases for FY 2013.
· The filling – up of the recommended vacant and new positions per the job audit will be implemented on a selective basis.  The accreditation issues and concerns were used as the primary considerations in determining the positions to be filled – up.  The positions that were considered to be filled – up are from Maintenance and Security at all sites. 
· 40 vacant positions were placed on hold.
· The Public Health program will be presented as a separate budget.
· All budgets related to president retreat, strategic planning, accreditation, computer, printing of catalogue will be funded from fund balance.  For computers, it was suggested that a survey be made by IT to determine conditions of computer on a system wide to narrow the discrepancies on the capabilities of computers of offices within the system.
· Travel budget and procurement of vehicle were not budgeted.
· The actual expenditures of FY 2011 were used as the primary basis in determining the level of budget for FY 2013.  The FY 2012 budget was also used as the secondary basis in determining the amount to be budgeted.
Specific Budget Considerations 

1. Supplies

· Based at $500 per employee/faculty for office supplies  

· Additional provisions for other type of supplies (such as cleaning supplies, laboratory supplies, sports supplies and others) as determined by VP

2. Special contracts

· All overload and summer contracts were budgeted
· Tutoring contracts were provided under the VPSS budget

· All other type of special contracts for consultants and office staffs were not provided

3. Travel budget

· Not provided for in the recommended budget.

4. Site visits

· Site visits were provided to all offices with system wide responsibilities and calculated uniformly for all offices.

· The site visits include trips by state campus directors to board meetings.

5. Reference materials

· Reference materials refer only to LRC reference materials and instructors’ instructional materials

· Amount was provided by VPIA and not based on the submitted budgets from instruction

· All other requests were not funded and respective offices should coordinate reference materials need with LRC 

6. Printing

· Overall printing budget was reduced.
· Printing budget for instructions at national campus was centralized under VPIA, and provision for instruction at state campuses was recommended by VPIA at $500 per campus

· SCD printing budget was provided under Office of the President
· The printing of the student catalogue was not funded under the regular budget.  The administration should provide training to students in accessing the catalogue online.  However, if there is a need to print the catalogue, the fund balance can be used.
7. Postage

· The requested for postage budget was included under the supplies budget

8. Accreditation

· To be funded from fund balance
9. Communication

· Budget for communications (internet, phone equipment, teleconferencing) is centralized under IT

· Provision was based on the submitted budget by IT

· Provision for long – distance calls for some offices were provided as determined by VPs

10. Utilities

· The provision was based on the actual expenditures for FY 2011

· If provision is short, the reserve shall be tapped

11. Fuel

· The provision was based on the actual expenditures for FY 2011

· If provision is short, the reserve shall be tapped

12. Graduation cost

· Reduced the submitted budget based on actual 2011 

13. Food supplies

· The requested budget was not provided for.

14. Meeting and field trips

· The requested budget was reduced.
15. Repairs – Equipment

· Allocated budget based on 2012 budget and compared with 2011 actual.

· The requested budget was reduced.
16. Repairs – Vehicle

· Allocated budget based on 2011 actual.

· The requested budget was reduced.
17.  Repairs – Building

· The requested budget was reduced based on the actual 2011.  

· The budget shall be for the system and centralized under maintenance. 

· VP agreed that reserves shall be used if the budget is short. 

18. Membership

· The budget was reviewed in relation to 2011 actual and details of membership

· Other budgets which are not membership with credited institutions were not funded.

19.   Rental 

· Budgeted as requested.

20.  Student activities

· The budget calculation was based at 50% of the projected student activities fee for all campus

21. Staff development

· The total submitted budget was provided for and it shall be used for all campus.

· The budget shall be centralized at HRO and to be fairly allocated to campuses.

22. Strategic Planning

· To be funded from fund balance
23. Retirement admin fee

· The annual fee for the administration of the college’s retirement plan was provided for.

24. Miscellaneous/others

· The submitted budget was allocated to departments.
25. Tools and equipment

· The budget was centralized to the office of the vice – presidents for instructions.
· Maintenance submitted budget was reduced based on 2011 actual expenditures. 
· All other requests from offices were provided for.

26. Computer

· Conditions of computers at all offices shall be surveyed to determine which computer needs to be replaced and upgraded.

· The college should seek to implement consistency in the capabilities and features of all computers being used at the college.

· Funding shall be provided from reserves after completing the survey.

27.  Furniture and fixtures

· All submitted budgets were not provided for.

· If there is a real need, it will be accommodated from reserves.

28. Vehicles

· All submitted vehicles budget was not provided for.
.

