College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee  or Working Group
	Panning and Resource Committee

	Date:     
	Time:   
	Location:  

	        September 26, 2011
	 4:05pm
	President’s Conference Room (Nat’l Campus)

	Members  Present

Titles/Reps

Name

Present

Absent

Committee Chair

Ross Perkins

X

Committee Vice-Chair

William Haglelgam

X

Secretary

Mariana Ben Dereas

X

National Faculty Rep.

Dr. Richard Womack
X

National Faculty Rep.

Brian Lynch 
X

National Faculty Rep.

Leilani W. Biza
X

Pohnpei Campus Faculty Rep.

Cirillo Recanna
X
Pohnpei Campus Faculty Rep.
Stanley Etse
X
UB, Pohnpei Campus Rep.
Stephen Yarofalig
X
National Campus Staff Rep.
Pelma Palik
X
Land Grant Rep.
Engly Ioanis 
X
Chuuk Campus Faculty Rep. 
Switer Eter
X
Pohnpei Campus Staff Rep.
Cindy Edwin
X
Pohnpei Campus Staff Rep.
Nercy Simina
X
FMI Rep. 
Augustine Sannemai
X
FMI Rep.
Joseph Falmed
X
CRE Rep.
Verma Virendra Mohan
X
Yap Campus staff Rep. 
Geraldine Mitagyow
X


	Additional Attendees:
	Jennifer Hainrick, Danilo Dumantay, Joseph Habuchmai, Jim Currie, Jimmy Hicks and Dr. Robert Hogen

	Agenda/Major Topics of Discussion:

	I. New Business

1. Review the JEMCO resolutions on the step down of $700k for the next four years.

2. Options to consider for the development of the FY13 budget.
3. Options to consider for the whole college with regards to sustainability of funding
4. Next meeting

	Discussion of Agenda/Information Sharing:


	I.   New Business

1. Before the discussion of “options” began, there was a reminder of the important role PRC plays in the development of the FY budget; based on the current budget guideline, PRC has a very huge role in the budget process. This process should be completed by the COM-FSM Board meeting in January. 
a. Chair of PRC understands the important role the committee plays in the budget planning, however, emphasizes the fact that many of the new members are new to the process and responsibilities of PRC and currently still working on the new Terms of Reference (TOR). 
2. Options discussed:
a. Gradually increase tuition by $10/credit for 4 years starting in FY 2012. 
i. That National campus may decrease in enrollment with more students staying closer to home to save money. On-campus living will be too expensive.
b. Seek both national and state support for the college from local revenue.

i. Jimmy Hicks reminds us that there is a $1million cut from the scholarship funds thus there will be less scholarship for our student and probably less support from the states.

ii. State and National leaders question why asking money when there is a large amount in the College “fund balance”.

c. Seek international grant assistance for the college.

i. Brian Lynch questions why the college does not do this more or maybe each division find grants that can support each program.

1. Jimmy Hicks says that though Grants are good sometimes, they cost the College more because of the limitations or requirements that are needed to support the grant; technical and staff.

d. Position College as entrepreneur and expand services to K-12 and increasing short term training.

e. Distance Education.

i. Dr. Hogan says that we must look at DE in regards to “cost vs. profit”. 

ii. Dr. Hogan does not belief that the College is ready to go totally online but that we could face in online through face to face – hybrid (combination of face to face with DE technology). 
3. What is next? 
a. PRC needs to be connected to the other Standing Committees to know what is going on. 
b. PRC need to work with Vice President Joe H and Danny D with the budget guidelines and base budget.
c. Need to complete TOR to make sure that responsibilities of PRC is well development.
i. Should emphasize that PRC is makes recommendations but does not make policies because unlike before, the membership is not made up of administrators.
4. Next meeting will be during the regular time of 4th Thursday of the month – Sept. 29, 2011 at 4:00pm, Board Conference Room


	Handouts/Documents Referenced:

	1. Development of FY 2013 Budget worksheet
2. Email from Jimmy Hicks to Karen Simion and Grilly Jack (Sub: Impact of Original Criteria of COMET 2011)
3. Increasing Revenue option worksheet
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