COM-FSM Timeline for the Development of FY2013 Operations and FSM-FMI Budgets
Sept 26 – 30 – Budget Planning and Workshop
1. VPAS to meet with Planning and Resource Committee (PRC)  to orient PRC members on the roles of the committee in the development of budget

2. PRC to approve timeline as recommended. 

Oct 03 – Oct 31 – Preparation of Budget

1. VPIA in consultations with Academic and Vocational Directors, State campus Directors, Division Chairs will work on the recommended revenue projections of tuition and fees to PRC.

2. The college to develop the expenditure budget per department (in accordance with the new structure) and using a “zero based budget”.

3. VPAS to meet with directors and office heads to discuss the timeline and guidelines, and provide assistance in the preparation of line item budget worksheet.  

4. Vice – Presidents and National campus directors to prepare the expenditure budgets in coordination with state campus directors and staff.
5. Curriculum and Assessment Committee review act on recommendations for prioritizing academic programs and services.

6. Data Collection and generation of data based on the process for prioritizing academic programs and services will be handled by VPIA with assistance from IRPO.
7. Respective Vice Presidents will do analysis of Administrative and Student Services Programs.
8. Vice – Presidents to ensure that development of budgets are linked with the assessment plans (results from worksheet #3), accreditation concerns such as total cost of ownership and other factors identified by the department.
9. IRPO to assist the departments in the development of the assessment plans and performance based budget.  President, Vice Presidents, Directors, ICs, Division Chairs and Division heads will determine priorities for performance objectives based on program assessment/evaluation and review by all offices and programs.   

Nov 01 – 04 – Consolidation of Budget

1. IRPO and Business Office to consolidate the performance based budget and the line item respectively and submit to VPAS.
2. FMI Director to submit FSM-FMI fully balanced budget to VPAS.

3. FAO & Education Division with the assistance from IRPO will submit SEG request to VPAS.

Nov 07 – Nov 30 – Balancing of Budget
1. VPAS to disseminate the budget to PRC for review and discussions.
2. PRC will generate the comprehensive revenue projection and recommend allocation of resources among the Department and President’s Office.
Dec 01 – Dec 16 – Final Review and Preparation of Budget Documents

1. Cabinet to review the recommended budget by Administrators and PRC.
2. IRPO will input the performance budget into the FSM BPS (or other format as determined by SBOC).
3. VPAS to prepare the directive and the budget documents for the board binder.
Jan 04 – Jan 06 – Approval of the Budgets by the Board

1. Presentation of the budgets to the board and approval/disapproval by the board.
