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	Committee Minutes Reporting Form

	Committee  or Working Group
	Meeting of chairs

	Date:     
	Time:   
	Location:  

	January 20, 2012
	 1:00 p.m.
	PCR Conference Room

	Members  Present

Titles/Reps

Name

Present

Absent

President

Ringlen Ringlen
X

Chair of CAC

Kathy Hayes
X

Chair of PRC

Chair PRC Ross Perkins
X

Chair of Finance

Chair Finance Marian Gratia Medalla
X

Vice chair of RAR

Vice-Chair RAR Sven Mueller
X

Observer/secretary pro tem

Dana Lee Ling
X

Chair of IT committee
Peter Pedrus 

X
Chair of personnel and staff development committee
Delihna Ehmes
X
Chair of financial aid committee
?
X


	Additional Attendees:
	

	Agenda/Major Topics of Discussion: Summary of committees work since the last meeting

	Discussion of Agenda/Information Sharing:
KATHY (CAC): 

1) Bulk of the outlines is in. Last batch approved on 18th Jan. Meeting again Monday to approve program review checklists/rubrics. By 13 February all program review checklists will be completed and then submitted to the DAP and passed to program prioritization group.
2) Issues over the newly formed Strategic Planning Working Group. These issues were also concerns of the chair of the PRC.
a) Why was the committee created when back in august committees where combined to reduce their numbers?
Ringlen stated that the committee was Jimmy’s idea and he endorsed it, but would now like the meeting of chairs to recommend that this committee is dissolved.

b) Cost analysis required for scenario 1 and 2: is this not the job of the IRPO? Why should a committee be formed to do the job of the IRPO?
c) Strategic Plan: Is this not the responsibility of the PRC. They should be given the responsibility and distribute the tasks to the relevant committees i.e what the committee was created for in the first place! Why generate a new committee to do the job of an existing committee?
3) We need to change how we market the college. Every presentation that is being made should be positive, dynamic, exciting and forward thinking. We need to change.
Ross commented that we have to reinvent ourselves, rebrand ourselves, change the logo.

Dana commented that the logo is the college seal, though the logo need not be and should not be the college seal. [The focus should not be on replacing the seal, but on developing coherent, attractive marketing campaigns replete with logos etc.]

Dana commented that the college once did a "We make a difference" document in the above vein.  [The April 2004 Evaluation Report by Eva Conrad on behalf of the visiting team noted:

The visiting team recommends that COM-FSM make a concerted effort to finish the strategic plan and the current long range planning and evaluation document We Make a Difference as soon as possible.  As a part of this process, the COM-FSM should take the necessary steps to eliminate audit compliance issues necessary to protect the resources of the institution and to meet the requirements of the granting agencies.
The team finds that the college has substantially addressed this recommendation.
 The We Make a Difference document evolved into the report, Progress and Programs During the Compact Years, which was submitted to national leadership in July 1998.  This document provides general information about the college including its history and mission, the educational programs offered, the college’s finances, and data related to student enrollment and success.  Also included is information on college programs supported through US federal funding, including financial aid, land grants, and program grants. Unfortunately, after the submission of this report to the FSM government, this document was not widely disseminated to college faculty and staff and therefore has not been used in the college’s planning processes.  
  
    In December 2001, the We Make a Difference document was reshaped into The Strategic Plan 2001-2006.  
These comments were all agreed with by Ringlen Ringlen and again the request to vote to dissolve the committee made.

ROSS (PRC): 
1) Three or four meetings since the start of the term. All minutes approved, not yet published. We are revisiting the TOR. The FY13 budget process led to discussions of what is the purpose of the PRC committee. What is the role of PRC in self-governance. We had concerns and still have concerns about FY13 budget. FY13 budget was a bad start. I am trying to write a letter that is positive, but I keep coming back to certain people. 
Ringlen requested that he still see that letter.

2) Committee membership issues. 8 to 9 members will be asked to leave due to non-attendance. Primarily FMI, Chuuk. This is an HR issue. Should in a letter in their personnel file. 
Ringlen Ringlen asked for all committee chairs to send him an email listing the names of members that have not attended. 

3) Wednesday PRC officers will meet Finance officers to discuss how the committees can work together or possibly merge.
4) The PRC has been asked to take a look at the mission statement. A wiki group will go open on Monday for discussion of the mission through the PRC and then it will be made open to the college community.
5) Chairs need release time due to committee work load. It was requested by all chairs present that this issue be dealt with as soon as possible. It was commented by Ross that previously these committees were run by administration and this was part of their job. Now most committees are run by faculty who’s primary job is obviously teaching and no allowance has been made to accommodate for this extra load. All chairs emphasized how much time the work takes up, but also their willingness to do the best job possible.
Dana commented that release could be done as either 3 or 6 contact hours etc. in order to "equate" to a class and to thus release a section (or more) from the committee chair's teaching load. [If the chair retained a full load (15 contact hours), then the release time would enter as an overload on a special contract.]

MARIAN (FINANCE): 
1) Finance discussed extension facility for IT. 
2) We recommended to pay SDSU what we owe. 
3) We suggested that the college might consider not waiving tuition for employees enrolled in SDSU program.
4) Ref: chairs needing release time: I am a program coordinator with 21 course contact hours and a committee chairmanship.
SVEN (RAR): 
1) New vice chair. 
2) Administering the COMET, how many students, etc. Nothing to decide we are waiting for new tests to arrive so we can electronically mark the results. If the tests have not arrived before the Chuuk testing, then Chuuk tests will be manually marked. 

3) National is 4% over-projection, Chuuk, Yap are under.
4) There is an advising issue. HTM students with a national campus advisor could lead to advising errors.
5) Faculty perceived add/drop as too long. [Allowing class add on Friday afternoon sends the message that the first week is not serious]. Also classes are full coming out of early registration the prior term.
6) Getting meetings started on time is a problem. The teleconference facility takes too long to get set up. The dropping in and out tones are distracting. Only Yap has regularly phoned in. Late arrival of local participants is also a problem. A meeting that is scheduled for 1:00 should start at 1:00.
Ross commented that he used Skype in the PRC meeting and it worked well.
Mariana commented that they can get state campus members, but national faculty members do not show up.

7) Ross asked a question: The COMET, was it compromised in certain states? Specifically vocab and writing? Sven responded: We had an odd discussion of this. A member suggested that students who showed the wherewithal to study the lists at least showed some academic intent but this was agreed to be the wrong attitude as its simply cheating.

Dana commented that in 2003 he proposed that the then admission's board look to move beyond using the COMET and only the COMET. http://www.comfsm.fm/~dleeling/entrance/point.html) The college must move beyond a single high stakes entrance test.
DANA (FACILITIES): 
1) Passed around FCE notes on why the committee was no longer needed. 

OTHER ISSUES: 
The dissolving of the Strategic Planning Working Group was voted on and all present were in favor. 5 yes, 0 no, 0 ABSTAIN. 

	Next regular meeting: TBC


	Handouts/Documents Referenced: FCE notes on why the committee was dissolved

	College Web Site Link: 

	Prepared by:
	Dana Lee Ling
	Date Distributed: 
	1/20/12

	Approval of Minutes Process & Responses: Minutes distributed for comments 1/20/12



	Submitted by: 
	Dana lee Ling
	Date Submitted:
	1/20/12

	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities

1) Dissolving of Strategic Planning Working Group.
2) Request for release time for chairs of committees as soon as possible.

3) Request from the president for all committee to submit names of committee members that have not attended meetings.

4) Request from the president for the letter ref: FY2013 from the PRC chair.


