Physical Resources Contingencies Fund Program Administration
1. Purpose:

The Physical Resources Contingencies Fund (PRCF) is design to relieve the college’s annual operations and maintenance funds in time of needs to address and support urgent budget constrains in order to maintain college operations. The funds shall be used for the following purposes:

a. In the event the college is unable to identify a source of fund for first year operations and maintenance for a new facility, the PRCF program can be used to support the first year budget only.
b. To fund major renovations and repairs of facilities and equipment that cannot be accommodated through the annual budget appropriations.
c. Shall be used for replacement of equipment that supports services provided by the office of maintenance.

d. Use for emergency repairs for facilities during times to natural disaster.

e. Shall be used as college contribution for new facilities construction, equity contribution for new project loans or matching shares. 

Then PFCF program cannot fund any new program or service that has not been approved by the appropriate college committees which includes the Facilities and Campus Environment committee, Planning and Resources Committee and the Finance committee.

2. Procedures:

a. Any request for funding to support operation and maintenance, repairs, renovations and replacement of college physical resources that is denied funding through the annual budget process shall be considered for funding under the PRCF program.
b.  A campus, department or office must submit a request to the Office of the Vice President for Administrative Service for concurrence prior to submission to the Facilities and Campus Environment who will make its recommendation to the President. The President may or may not seek other committees input and may approved or not approve of the recommendation by the committee. The President shall state his/her reason(s) for none approval writing to the committee.
c. In the event of an emergency whereby the services of the college may negatively impact its delivery of services to its clients the VPAS and the President shall at their best judgments supersede the committee and make the decisions deem necessary to accommodate the emergency situation.
d. All funding request exceeding $50,000 shall be approved by the Board of Regents. Electronic meeting and approval process can be used during emergency situations.

e. Upon completion of approval of the funding the Comptrollers’ Office may proceed to establish accounts and processes in ensuring that funds are used according to its intends.
3. Reporting Requirement:

a. Upon execution of the program or project funded by the PRCF, the office responsible for managing the program or project shall submit its progress report along with the quarterly performance report.

