HTM 150 Class Work # 1 







Name _______________________ 
Directions:  Read the topic Toward a Theory of Interdepartmental Conflict in Hotels, pages 46 to 51 of the book. Then answer the following questions based on your understanding of the article. This class work is to be passed at the end of the class period (2:30 p.m.) today.  

1. Is interdepartmental conflict present only in the hotel workplace? Yes or no? Explain your answer.  

2. What are the four possible reasons for interdepartmental conflict in hotels as given and discussed in the book? 

3. The article suggested that the different goals of each hotel job positions can give rise to work conflict. If one employee’s goal is different from another employee, conflicts may arise.   Can you please give at least one specific example of hotel-related work that proves this principle? 
4. List down and explain each the three possible reasons how the work environment (hotel as the workplace) can give rise to conflicts.  
5. Discuss briefly how rewards or benefits can cause conflict between hotel departments and between hotel employees. Give specific example situations.  

6. Status and stigma is the last of the four possible reasons for interdepartmental conflict in hotels. In this context, status means job positions employee thinks as very important while stigma means some job positions employee thinks as shameful or unimportant.  After reading the article, please give three specific jobs that you think may create the feeling of status or stigma in an employee.  Explain each of your answers.  
