HTM 150 Lesson Guide 
Interdepartmental Conflict in Hotels 
1.  Interdependence 

· Struggle for autonomy 

· Reciprocity 

· Goal differentiation

· Role conflict 

2.  Environment 

· Relationship between management, staff and customer 

· Speed of operation 

· Styles of leadership 

· Territorial perspectives of employees 

3.  Rewards 

· Perceived differences in rewards or scarce resources 

· Presence of tips 

4.  Status and Stigma 

· Differentiated and established status system
