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Memorandum

Friday, February 28, 2014

To: President 
Through: Executive Council
From: Council of Chairs
Re:  Recommendation to adopt stabilization as targeted improvement 

Whereas the trends in a number of current indicators such as but not limited to 
enrollment, completion rates, and Full Time Equivalent enrollment, are negative and
Wherein maintaining the status quo was defined to mean maintaining the downward 
trend in the indicators and
Wherein maintaining the current values of the indicators was defined to be stabilization 
of those indicator values
The Council of Chairs unanimously recommended that the college adopt stabilization 
with the understanding that stabilization is improvement and with the further 
understanding that stabilization will not occur without specific actions and changes. 
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