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	Committee Minutes Reporting Form

	Committee  or Working Group
	Planning and Resources Committee

	Date:     
	Time:   
	Location:  

	October 10, 2013
	4:10 – 5:06
	Board Conference Room (Nat’l Campus)

	Members  Present

Titles/Reps

Name

Present

Absent

Comment

Committee Chair

William Haglelgam

X

Committee Vice-Chair

Francisco Mendiola

X

Secretary

Cindy Edwin

X

National Campus Staff Rep.

Zenica Yiftheg
X

National Campus Staff Rep.

Armand Mariano

X

National Campus Faculty Rep.

Yenti Vergen

X

Pohnpei Campus Faculty Rep.

Cirillo Recana

X

Attending training 

Pohnpei Campus Staff Rep.

Leyolany Anson

X

FMI Rep. 

Joseph Falmed

X

FMI rep.

Alice Pagal

X

CRE rep.

Sonny Paddok

X

Kosrae Campus

Eileen Nena

X

Kosrae Campus

Skipper Ittu

X

Kosrae Campus

Robert Jonas

X

Yap Campus Faculty rep.

Raymond Permitez

X

Yap Campus Staff  rep. 

Geraldine Mitagyow

X

Chuuk Campus

Roger Arnold

X

Chuuk Campus

Kersweet Eria

X



	Additional Attendees:
	Joseph Habuchmai,V.P.  Administrative Services 

	Agenda/Major Topics of Discussion:

	1. Approval of minutes from Sept. 26th meeting

2. Joint meeting schedule with Finance Committee

3. Review TOR

4. Update on 2015 budget



	Discussion of Agenda/Information Sharing:


	1. Approval of minutes from September 26th meeting

· Yenti and Arman were both added to the attendance sheet and Yenti was marked present.  

· Kasiano will no longer be a member due to time conflict with his class. 

· Motion was made and seconded for the approval of the minutes.  All were in favor and the minutes were approved with changes.    

2. Joint meeting schedule with Finance Committee

· Finance committee will be joining our meeting on November 7th.  

· Their committee is scheduled to meet November 5th and they have invited us to join them.  Members agreed that this is a good idea in order to start the joint discussions regarding the budget.  

3. Review TOR

· Membership will be staff and faculty representatives from each campus.  Names of committee members will not be listed since members change each year.  

· There is no need to have a proxy.  This section will be deleted since comments and votes can be done electronically.  Minutes are sent through email so members who were absent can still be informed of what they missed.  

4. Update on 2015 budget

VPAS gave an overview of the budget, budget 2015 assumptions and scenarios and fixed costs for budget 2015.  

            Budget:  

· Following the budget manual, it is now on stage 4 where the vice presidents determine resource allocations.   

· PRC will receive it at stage 8.  

· Things are moving fast because of the timeline in December instead of January.  

           Budget 2015 Assumptions and Scenarios:  

· As of this afternoon, scenario 3(b)- Decline in enrollment continues at –10%, had been picked based on the environmental scan (factors affecting enrollment and revenue).  

Fixed Costs for Budget 2015:

· TCO includes utilities at all state campuses, repairs, preventative maintenance.

· Communication includes blocking of 411 and cellphones.  It does not include long distance.

· Insurance is for buildings and cars.

· Scenario 4 ($1,469,194) had been picked by the vice presidents.

· Vice presidents are now going back and looking at their fixed assets.

· Personnel is 70% of $10.8 million.  Other institutions are able to maintain their personnel at  60%.  We may need to look at certain positions and determine if there really is a need for them.     

                VPAS welcomes any inputs from this committee.  PRC will receive the documents by the end of 

                the month, once it’s been balanced.  

                Committee members commented that this presentation really helped in our understanding of the

                budget and what is going on.  

                William would like for us to review the handbook so that we are familiar with what we are to do.

The meeting ended at 5:06.      



	Handouts/Documents Referenced:

	· September 26, 2013 minutes

· Terms of Reference

· Budget 2015 Assumptions and Scenarios

· Fixed Costs for Budget 2015



	College Web Site Link: 

	Prepared by:
	Cindy Edwin
	Date Distributed: 
	October 17 , 2013

	Approval of Minutes Process & Responses: Minutes distributed for comments  _/_/_

	

	Submitted by: 
	
	Date Submitted:
	

	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities

1. 

	Action by President:

	Item number:
	Approved:
	Approved with conditions:
	Disapproved:
	Comments/Conditions:

	
	
	
	
	


