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Committee Chair

William Haglelgam

X

Committee Vice-Chair

Francisco Mendiola

X

Secretary

Cindy Edwin

X

National Campus Staff Rep.

Zenica Yiftheg
X

National Campus Staff Rep.

Armand Mariano

X

National Campus Staff Rep.

Mike Ioanis

X

National Campus Faculty Rep.

Yenti Vergen

X

National Campus Faculty Rep.

Marian Medalla

X

Pohnpei Campus Faculty Rep.

Cirillo Recana

X

Pohnpei Campus Staff Rep.

Leyolany Anson

X

FMI Rep. 

Joseph Falmed

X

FMI rep.

Alice Pagal

X

CRE rep.

Sonny Paddok

X

Kosrae Campus

Eileen Nena

X

Kosrae Campus

Skipper Ittu

X

Kosrae Campus

Robert Jonas

X

Yap Campus Faculty rep.

Raymond Permitez

X

Yap Campus Staff  rep. 

Geraldine Mitagyow

X

Chuuk Campus

Roger Arnold

X

Chuuk Campus

Kersweet Eria

X



	Additional Attendees:
	

	Agenda/Major Topics of Discussion:

	1. Approval of minutes from October 10, 2013 meeting

2. Review TOR

3. 2015 budget



	Discussion of Agenda/Information Sharing:


	1. Approval of minutes from October 10th meeting

· The minutes will be corrected to show that Raymond was present. 

· Mike and Marian are new members, joining us for the first time today. 

· A motion was made for the approval of the minutes and it was approved with changes.    

2. TOR

· Discussions were made on whether or not to keep the proxy in order for the meetings to reach a quorum.   Since comments received through email are considered participation and electronic voting can be done with necessary, it was then decided that there is no need for a proxy. 
· Membership must include at least one faculty and one staff representative from each campus although there can be more.    
· SBA representative will be recommended at the beginning of each semester instead of the beginning of the academic year in case the student is not attending the following semester.  Marian will write a letter to VPSS who will then communicate this to the SBA.  It was felt that this representative should be from the National Campus who will then be responsible for informing SBA at the state campuses the results of the meetings.   
3. 2015 Budget 

· Scenario 4 ($10.8 million) was picked.  70% of this is fixed items so after VP Habuchmai  calculated it, $775,000 (estimate) is what we have to work with (all campuses).  

· The budget needs to be in line with the IEMP.

4. Vice chairman

· This is the third meeting our vice chair has missed.  William has not heard from him so he will get in touch with him to find out what he plans to do.  We may have to start thinking about a new person to fill the position.

5. New member

· Mike Ioanis thanked the chairman for accepting his request to be a member of this committee.  He asked to be on the committee in order to know more about what is going on with planning and resources.

The meeting ended at 5:00.      
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