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	Committee Minutes Reporting Form

	Committee  or Working Group
	Finance Committee/PRC

	Date:   
	Time:   
	Location:  

	March 20, 2014
	 4:00 p.m.
	Board Conference Room

	Members  Present

Titles/Reps

Name

Present

Absent

Committee Chair

Richard Womack/William Hagelelgam
x
Committee Vice-Chair

Doman Daoas
x
Secretary

Phyllis Silbanuz/Cindy Edwin
x
National Staff Rep. 
Eugene Edmund 

X
National Staff Rep.

National Faculty Rep. (Lang/Lit)
Monty Vierra
x
National Faculty Rep. (AG)
Kiyoshi Phillip
X
National Faculty Rep (SS)
John Haglelgam

X
Pohnpei Campus Faculty Rep
Pohnpei Campus Faculty Rep

Pohnpei Campus Staff Rep (Bus. Office)
Twyla Poll/Leyolany Anson
x
Pohnpei Campus Staff Rep (IC Ofc)
Adleen Shed
x
Chuuk Campus Faculty Rep 
Roger Arnold
X
FMI Staff Rep

Clotilda Dugwen

X
Yap Staff Rep

Rosemary Manna

X
CRE Rep

Sonny Padock

x
Kosrae Staff Rep
Alik J. Phillip/Skipper?
x
Ex Officio Member 
Danny Dumantay
X
National Staff Rep (Business Office)
Juvilen Mariano
X
National Staff Rep (Business Office)
National Staff Rep (Business Office)
SBA Rep
Sebastian Tairuwetairuwepiy
X


	Additional Attendees:
	Vice-President Joe Habuchmai, Director Ankie Mendiola, Comptroller Danny Dumantay

	Agenda/Major Topics of Discussion:

	I. BECA Report
A. Joe reported on routing process for BECA Report

B. Presentation of BECA Study by Ankie Mendiola
1) Objective of study is for WASC #6 facilities master plan and should assist COM-FSM for the March follow up report

2) Main components: Space utilization, asset condition assessment, energy review 
3) Space utilization- 6 campuses high moderate rate of utilization 74% within  5 years, 67 classrooms from 2004-2008, Overall need for 2014-2023 is relatively flat based on previous enrollment 

4) Table I.D.1 – Distribution of COM-FSM Classroom Use by Utilization Classification (2008-2012) BECA Report 2/28/14 pg. 43
Utilization Levels

Chuuk

FMI

Kosrae

National

Pohnpei 

Yap

All Campuses

High (>75%)

0%

13%

11%

33%

78%

25%

35%

Moderate (>66%)

36%

0%

33%

33%

0%

25%

21%

Low (>50%)

55%

25%

44%

21%

24%

25%

30%

Underutilized (<=50%)

9%

63%

11%

13%

0%

25%

15%

Total

100.00%
101.00%
99.00%
100.00%
102.00%
100.00%
101.00%
Total Number of rooms

11

8

9

24

21

8

81

· According to Table, Chuuk is not effectively using classrooms

· Totals not right when calculated automatically, but all 100% in Report.

5) Condition assessment and asset management plan
6) 273454 square meters and 69 buildings inspected

7) Dark colors good condition and ones labeled in yellow need immediate attention

8) Focus on sustainability on existing buildings by identifying funding sources, address deferred maintenance
[image: image1.emf]
-BECA Report 2/28/2014 pg. 90

9) Energy Audit (current usages and recommend further steps) need charts
10) Break down of energy usage by campus and for what (Need charts)

11) Address where the most occupied and support facilities first

12) Some cost saving concerns:

a)  Room temperature for labs 22-24, not ac temp

b) Poor insulation for rooms

· Recommendation: Metering and monitoring only done at National Campus  ((((Need metering data from PNI Campus)))
13) Ongoing replacement of plant, fixtures and all items not efficient need to be replaced
14) Breakdown of recommendations for each campus ((((NEED THIS)

a) Yap?
b) Chuuk – concern re lease, corrosion; Nantaku site concerns re: master plan

c) 2001 plan: to complete 38,000 sq ft for 500+ students 
d)  Completed 22,000 for 319 students and 2 out of 4 buildings 

e) Pohnpei Campus?
f) National Campus- science research lab

g) Kosrae Campus – new multipurpose center, CRE building
15) Development  Strategy 

a) 6 campuses with specific need for each campus

b) PNI Career and technical courses

c) Focus on future sustainability beyond 2013 and review plan every 5 years

16) Project priority list (((( see table in report)))
17) Project list Hierarchy

a) 1 Health and safety

b) 2 Educational outcomes

c) 3 Other projects/improvement

18) Report to be presented to JEMCO in August and OIA
19) JEMCO funded study so they are ready to support COM-FSM but we’re the ones holding us back.
Moved to adjourned by Monty and seconded by Doman

Meeting adjourned at 5:17 p.m.

	Discussion of Agenda/Information Sharing:


	

	Handouts/Documents Referenced:
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