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X

Kosrae Campus

Skipper Ittu
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X
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X

Chuuk Campus
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X
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	Additional Attendees:
	

	Agenda/Major Topics of Discussion:

	1. Approval of minutes from October 31, 2013 meeting

2. Approval of TOR

3. 2015 budget



	Discussion of Agenda/Information Sharing:


	1. Approval of minutes from October 31 meeting

· No comments were received from committee members after it had been emailed for review except from Yen-ti regarding the correction of her name.

· No further discussions were made.

· Motion was made and seconded for the approval of minutes.  All were in favor and the mintues from October 31 were approved with the minor change.
2. TOR

· The revised TOR was emailed to committee members for feedback the same time as the October 31 minutes.  No feedbacks were received and no further discussions were made.

· Motion was made and seconded for the approval of the revised TOR.  All were in favor and the revised TOR was approved.

3. 2015 Budget 

· The documents we will be looking over are agenda items to be presented at next week’s Board meeting.

1.  Agenda Item 11b.

     FY2015 Operations Budget

· Total revenue (FY 2015 tuition and fees projections) is $11, 262, 665.  

· Question was asked if we were getting money from the fund balance since it includes 

      $403, 215 from the fund balance. The fund balance is for emergencies and may not all be 

      cash.  

· The budget is based on 65% personnel cost.  Reducing it to 60% means a reduction of 

      $403, 215.  Going into the fund balance can be avoided by reducing personnel to a level of

      60% and doing the following: 

1. Program Prioritization

2. Increase level of shared resources between Pohnpei Campus with National campus

3. Cross trainings at all campuses

4. Pohnpei campus becomes Career and Technical Education Center for the college.

5. Shared resources in terms of human resources at all campuses.

6. Eliminate position redundancies.  

7. Review Student Travel costs to college for possible reduction or elimination.

8. Review payroll process for possible savings and efficiencies.

9. Review employee education benefit for possible savings.

· Discussions were made regarding the reduction of personnel and how we have already done this.  For some positions, because the work load was too much for the staff, they received additional help from someone hired on a special contract.  Some positions were said to merge or the current staff would be handling multiple tasks but it has not been done.  For those who are doing multiple tasks,  even though the work load it too much,they have no additional help.   

· Program prioritization may not always work if the program is cut and the faculty are teaching other courses.  There is no revenue if there are no students, yet the faculty are still there.

· To avoid a 5% cut in personnel, committee members discussed the possiblity of taking in more students.  The only problem is that we would need to be able to accommodate all of them.  Another idea would be to offer evening courses.  

· While the plan is to cut personnel by 5%, the 2015 budget includes a 5% pay increase.  

· After much discussion, this agenda item received a vote of five “no” and three “yes”.  

  2.  Agenda Item 11c.    

       FY2015 FSM-FMI Operation Budget

· FMI’s budget is submitted at the level of $794,205 compared to FY 2014 at the level of $755,110.  

· They receive assistance from the National Government so there is no need to worry about this.

· Motion was made and seconded for the approval of this agenda item.  All were in favor and the agenda item was approved.

  3.  Agenda Item 11d.

       Bookstore and Dining Hall Budgets for FY 2015

· Statement of Revenues and Expenditures for Bookstore and Dining Hall

            Bookstore:







FY 2015

FY 2014 


Sales



  
$930,000

$930,000


Cost of Sales


  
  775,000

  775,000

Gross Profit


  
$155,000

$155,000


Operating Expenses
      
  
    88,315

    84,951


Net Service Charge

 
$  66,685

$  70,049


            Dining Hall:







FY 2015

FY 2014 


Sales



  
$884,420

$790,020


Cost of Sales


  
  650,000

  572,000

Gross Profit


  
$234,420

$218,020


Operating Expenses
      
  
  218,796

  213,477


Net Service Charge

 
 $ 15,624

$    4,543

· Motion was made and seconded for the approval of this agenda item.  All were in favor and the agenda item was approved.

· Further discussions were made regarding the fund balance and it’s purpose.  Fund balance is the excess of your assets over liability as of the end of the fiscal year and may not totally be cash.  A question was asked as to whether or not there is a policy on using the fund balance.  Chairman thinks there is but will look into it.  

· Question was asked regarding the government’s subsidiary.  It will be made up by the local revenue but what will be given will not be enough.

· Motion was made and seconded for the adjournment of the meeting.  All were in favor and the meeting ended at 5:25.  
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