FY2014-15 IRPO TracDat Report

College of Micronesia - FSM
C - IEQA - Institutional Research and Planning

Mission Statement: Historically diverse, uniquely Micronesian and globally connected, the College of
Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed
to assisting in the development of the Federated States of Micronesia by providing academic, career and technical
educational opportunities for student learning.

AUO Assessment Cycle:
2014 - 2015

Start Date:
10/02/2014
Inactive Date:
09/30/2015
AUQO Status:
Active

other vital data reported against targets Related Documents:

IRPO Data Center

Administrative Unit Outcomes Assessment Strategies & Target / Tasks Results Improvement & Follow-Up
C - IEQA - Institutional Research and Assessment Strategy: 03/12/2015 - Monthly updating IRPO website
Planning - AUO 1 - 2014-2015 - Planning - Support evidence based decision making at Target Met:
Support continuous improvement for plan(s) the college by providing both current year Yes
development and implementation. and trend data such as student Reporting Period:
achievement, enrollment & credits, etc. and  FY2014

Target:
Atleast monthly update IPRO website with
latest data.

Assessment Strategy: 06/19/2015 - IRPO prepared and submitted

Strategic Plan (2013 — 2017) — Monitor quarterly reports and are available on the IRPO
implementation of the strategic plan; report  website.

measures of success quarterly and annually; Target Met:

Monitor, track and report progress against  Yes
Integrated Educational Master Plan (IEMP)  Reporting Period:
goals, objectives and key performance FY2014

measures (KPIs) Related Documents:

Institutional Set Standards &
Strategic Plan Measures of Success
COM-FSM Quarterly Reports

Target:
4 quarterly updates and 1 annual summary

01/27/2015 - IRPO submitted "Institutional set
standards".

Target Met:

Yes

Reporting Period:

FY2014

Related Documents:

Institutional Set Standard and

Strategic Plan Measures of Success
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Administrative Unit Outcomes Assessment Strategies & Target / Tasks Results Improvement & Follow-Up
Assessment Strategy: 07/17/2015 - Postponed to January 2016. 02/19/2016 - IRPO will assist in
Assist with planning, implementation, Target Met: planning and implementation of the
reporting and follow up to Visioning Summit  No 2015 Visioning Summit (postponed
2015 Reporting Period: to January 2016) and will report and
FY2014

follow up later in 2016.
Target:

1 summit report and 2 semester reports

Assessment Strategy:
Coordinate grant development in priority
areas for the college

01/23/2015 - IRPO assisted College's Chief of
Staff in developing the SSSP grant. Grant
submitted in January 2015.

Target Met:

Target: Yes

Assist with atleast 4 grant proposals Reporting Period:
FY2014

C - IEQA - Institutional Research and Assessment Strategy: 02/27/2015 - Surveys conducted and available on
Planning - AUO 2 - 2014-2015 - Research -  Coordinate preparation, delivery and IRPO website.
Provide for research that supports evidence reporting for surveys 1) CCSSE & CCFSSE, 1) 2014 CCSSE Report
based decision making at the college. 2) Registration, 3) student satisfaction, 4) 2) 2014 CCFSSE Report
graduates exit; 5) Orientation; 6) faculty/staff 3) Spring 2015 Student Registration Survey

AUO Assessment Cycle: satisfaction 4) Student Satisfaction Survey

2014 - 2015 5) Graduates Exit - Survey administered in Fall
Start Date: Target: 2014 and Spring 2015 TBA at the end of term.
10/02/2014 Deliver and report 8 surveys annually 6) Orientation - TBA in August 2015

Inactive Date: 7) Faculty/Staff satisfaction - TBA AY 2014-15
09/30/2015 Target Met:

AUO Status: Yes

Active Reporting Period:

FY2014

Related Documents:

IRPO survey results

1) 2014 CCSSE Report

2)2014 CCFSSE Report

3) Spring 2015 Student Registration
Survey Results

4) 2014 Student Satisfaction Survey
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Administrative Unit Outcomes

Assessment Strategies & Target / Tasks

Results

Improvement & Follow-Up

C - IEQA - Institutional Research and
Planning - AUO 3 - 2014-2015 - Evaluation
- Provide evaluation of critical plans and
services

AUO Assessment Cycle:
2014 - 2015

Start Date:
10/02/2014
Inactive Date:
09/30/2015
AUO Status:
Active

Assessment Strategy:

Conduct annual evaluations of strategic plan
and the Integrated Education Master Plan
(IEMP)

Target:
100% - 2 annual evaluations

01/15/2015 - 1)Strategic Plan (SP) Evaluation
Report was completed and submitted to VPIEQA.
2) IEMP Evaluation Report to be prepared prior to
improvement date (December 18, 2015).

Target Met:

Yes

Reporting Period:

FY2014

Related Documents:

1) Strategic Plan (2013 —2017)

Evaluation Report

09/30/2015 - IRPO plans to prepare
IEMP Evaluation Report by the end
of the month of September 2015.

C - IEQA - Institutional Research and
Planning - AUO 4 - 2014-2015 - Data &
Reporting - Provide and distribute widely
critical data needed for evidence based
decision making

AUO Assessment Cycle:
2014 - 2015

Start Date:
10/02/2014
Inactive Date:
09/30/2015
AUQO Status:
Active

Assessment Strategy:

Continually update the IRPO website to
provide the latest data, plans and reports for
the college

Target:
95% of 12 monthly updates IPRO website
with latest data.

08/14/2015 - IRPO has been updating its website
on a monthly basis

Target Met:

Yes

Reporting Period:

FY2014

Related Documents:

College data

10/01/2015 - IRPO to generate
tracking or logging of website
updates.
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