College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Management Team


	Date:
	Time:
	Location:

	9/23/14
	9:19am
	Board of Regents Conf. Room


	Members Present:

	Titles/Reps

Name

Present

Absent

Reason/Remarks
Dean, Kosrae Campus
Kalwin Kephas
X
Director, Pohnpei Campus and Career & Technical Education
Grilly Jack
X
Dean, Chuuk Campus
Kind Kanto 
X
Director, Yap/FMI Campus
Lourdes Roboman
X
Acting Dir. Financial Aid
Arinda Swingly
Dir. Human Resources
Rencelly Nelson***
X
Dir. Learning Resource Center
Jennifer Hainrick-Helieisar
X
Travel 
Dir. Admission, Records, Retention/Registrar
Joey Oducado
X
Dir. Information Technology
Gordon Segal

X
Comptroller

Danny Dumantay

X
Dir. Facilities and Maintenance

Francisco Mendiola

X
Alfred Olter as Proxy 
Dir. Counseling
Penselynn E. Sam

X
Dir. Student Life

Morehna Rettin-Santos*
X
Cooperative Research & Extension Coord.

Engly Ioanis**
X
Dir. FMI

Mathias Ewarmai

X
Dir. Institutional Research & Planning

Jimmy Hicks

X
Dean Academic Programs

Maria Dison

X



*** Chair  ** Vice Chair  *Secretary

	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	1) Minutes of August 26, 2014
2) Review of TOR

3) FY 2015 Assessment Plan

4) Sharing of information from EC
5) Second phase of non-academic program prioritization

a. Administrative unit program review

b. Administrative unit assessments
 

	


	Discussion of Agenda/Information Sharing:

	1) Minutes of August 26- a motion was passed to adopt as presented, 9 voted while 1abstain.
2) Terms of Reference – It was opened for discussion and recommendation for modification. None was recommended. It was affirmed that this Team will forward to EC policies if any while chair will inform EC only about initiatives this Team takes for improvement.
3) Meeting Schedule – It was discussed and agreed that this team will hold its monthly meeting every second Tuesday of the month at 2:00pm Pohnpei time. October meeting is scheduled for the 14th. Teleconference line and agenda will be emailed to members later. Members are encouraged to send agenda to chair at least 1 week before scheduled meeting. 
4) Assessments- The 2nd phase of non-academic program review needs to commence now. VPSS and VPAS were delegated to lead this effort while working with the M Team. Jimmy Hicks and Gordon Segal volunteered to represent this Team working with the VPs.
5) TracDat – A motion was passed for this Team to take the lead in coordinating the efforts in this regard by taking one or two units plan each meeting period and evaluate and provide feedback to the units for improvement. The Team will take on this task during each meeting beginning next month; reviewing OARR and IRPO’s FY 2014.

6) Documents from EC- Team was informed that since the Policy on Policy doc. was approved by EC last week Friday, there is no need to input at this time. However, members can still comment on the Academic Quality Model doc. from VP Harris directly for those members also serve on EC and through M Team chair for the rest via email. 
7) Team FY 2015 Assessment Plan- Chair volunteered to draft for the team’s input and review in the next meeting similar to the FY 2014 plan.

 


	Comments/Upcoming Meeting Date & Time/Etc.:

	· Next meeting is October 14 at 2pm same room and same teleconference line 320-0501 PIN 9876


	Handouts/Documents Referenced:

	· Agenda

· Minutes of August 26 meeting

· M-Team Terms of Reference
· Policy on Policy doc

· Model of Assessment doc

· August BOR Directive


	College Web Site Link:

	· 


	Prepared by:
	Rencelly Nelson
	Date Distributed:
	9/24/14


	Approval of Minutes Process & Responses:

	


	Adopted by M Team
	10/14/14
	Date Filed
	10/14/14
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