College of Micronesia – FSM

Committee (Working Group) Minutes Reporting Form

	Committee or Working Group:
	Management Team 


	Date: October 14, 2014
	Time: 2:00 AM – 3:02PM
	Location: BOR Conference Rm.

	
	
	


	Members Present/Absent:

	Title/Representative

Name

Present

Absent

Reasons

Chuuk Campus Dean
Kind Kanto

X
Kosrae Campus Dean
Kalwin Kephas
X
Pohnpei Campus, Director of Career and Technical Education

Grilly Jack

X
FSM-FMI/Yap Campus Dean

Lourdes Roboman

X

Comptroller

Danilo Dumantay

X

Cooperative Research & Extension Coordinator
Engly Ioanis**
X

Director of Academic Programs

Maria Dison

X
Director of Admissions, Records and Retention

Joey Oducado

X

Director of Financial Aid (Acting)

Arinda Halbert

X

Director of FSM-FMI

Mathias Ewarmai

X
Director of Human Resource Office
Rencelly Nelson***
X

Director Information Technology

Gordon Segal

X

Director of Institutional Research and Planning

Jimmy Hicks

X

Director Learning Resource Center

Jennifer Hainrick

X

Director of Maintenance and Campus Security

Francisco Mendiola

X
Director Student Life

Morehna R. Santos*
X

Lead Counselor

Penselynn Etse Sam

X
Off island 



*** Chair   **Vice Chair   * Secretary 
	Additional Attendees: 


	Agenda/Major Topics of Discussion:

	1.  Fall Enrollment – by IRPO
2. Tracdat review – by IRPO and OARR 
3. Proposed Procedures for Tutoring submitted by HRO Director- item tabled for next meeting
4. Proposed Procedures for Recruitment submitted by HRO Director – item tabled for next meeting                                                                                                                                                                 


	Discussion of Agenda/Information Sharing:

	Chairperson called meeting to order at 2:02AM.

	1) Minutes of September 23- a motion by Kind Kindo, seconded by Engly Ioanis to adopt as presented.  Motion carried. 

2) Fall 2014 Semester Enrollment Data Summary –IRPO gave an overview on enrollment data summary that specifically addressed the dramatic decline in enrollment.  A lengthy discussion was ensued which led to two important questions that should be asked by all but specifically the Campus Deans are; What are the causes of decline in enrollment at my respective campus, and what are the mediations to stabilize the decline in enrollment?  IRPO recommended that each program/campus need to review their data in respective of their responsibilities and determine the following:
· Priorities

· Possible intervention against priorities

· Use of data to set improvements (by each Campus)

· Establish strategies to measure the accomplishments
3) IRPO and OARR – briefed the M Team on their 2013-2014 assessments.  
4) Meeting Adjourned 3:08PM

	


	Comments/Upcoming Meeting Date & Time/Etc.:

	· Chairperson volunteered to draft the 2015 assessment plan to share with the team in the next meeting.
· Next meeting is scheduled for October 14, 2014, at 2:00-3:00PM


	Handouts/Documents Referenced:

	· Fall 2014 Semester Enrollment Data Summary
· 2013-2014 OARR Assessment and 2014-2015 Assessment Plan

· 2013-2014 IRPO Assessment

· Academic Year 2013-2014 Cost Per Credit Hour


	College Web Site Link:

	· 


	Prepared by: Morehna R. Santos
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