HTM 150 
Lesson Plan 

Chapter 5:  Housekeeping, Engineering and Security 

1.  Housekeeping: 

 Head of department -  Executive Housekeeper 

Major areas of responsibility: 

a. Management of people, equipment and supplies 

b. Preservation of building finishes, fabrics and furnishings 

c. Controlling costs 

d. Keeping records 

2.  Engineering: 

Head of department – Chief Engineer 

Major areas of responsibility: 

a. Administrative:  Purchasing, Inventory, preventive maintenance, contracted services, scheduling and records 

b. Building system maintenance:  HVAC, Plumbing, Electricity, Refrigeration, food protection equipment, computer systems, elevators 

c. Crafts and other related works:  Carpentry, cabinetmaking, upholstery, painting jobs, grounds keeping 

3.  Security: 
Head of Department – Director of Security 

Major areas of responsibility: 

a. Physical security – deals with the perimeter of the hotel 

b. Adapting policies and procedures to the building design and location

c. Utilization of electronics, modern telecommunications devices, proximity alarms, motion detectors, and closed-circuit TV to enhance the hotel’s ability to eliminate threats. 

d. Administrative – deals with policies and procedures in managing emergencies; training of its staff and all hotel employees; screening of it’s human resources; liaison with civil authorities

e. Development of policies that guide the implementation of procedures, training, inspection, and reports to assist the hotel in formalizing a structure that would reinforce the concept of total security for the organization, its employees and its guests. 

HOMEWORK FOR Wednesday, March 3, 2010  

Read the book pages 141 to 153 and answer the following questions.  Write your answers on a sheet of paper to be passed on Wednesday(March 3, 2010). 

1. To which department does the housekeeping belong? 
2. Draw and label the basic organization chart for a housekeeping department. 

3. Who are the personnel working in the housekeeping department?  List them down and give their specific functions/main responsibility 

4. What is the importance of having an efficient housekeeping department to the overall quality service of the hotel?  
