College of Micronesia – FSM

Committee (Working Group) Minutes Reporting Form

	Committee or Working Group:
	Management Team 


	Date: March 10, 2015
	Time: 2:01PM – 3:15 PM
	Location: BOR Conference Rm.

	
	
	


	Members Present/Absent:

	Title/Representative

Name

Present

Absent

Reasons

Chuuk Campus Dean
Kind Kanto

X
Kosrae Campus Dean
Kalwin Kephas
X
Pohnpei Campus, Director of Career and Technical Education

Grilly Jack

X
FSM-FMI/Yap Campus Dean

Lourdes Roboman

X
Comptroller (Acting)
Doman Daoas
X
Cooperative Research & Extension Coordinator
Engly Ioanis

X
Director of Academic Programs

Maria Dison

X
Director of Admissions, Records and Retention

Joey Oducado

X
Director of Financial Aid (Acting)
Arinda Halbert

X
Director of FSM-FMI

Mathias Ewarmai

X
Director of Human Resources

Rencelly Nelson (Chair)
X

Director Information Technology

Gordon Segal

X
Director of Institutional Research and Planning

Jimmy Hicks

X
Director Learning Resource Center

Jennifer Hainrick

X
Sick leave 
Director of Maintenance and Campus Security

Francisco Mendiola

X
Director Student Life

Vacant 
Lead Counselor

Penselynn Etse Sam

X




	Additional Attendees: 


	Agenda/Major Topics of Discussion:

	1. Review and endorse Minutes of February 10, 2015 
2. TracDat assessment plan for FY 2015/FY2016 for BO and CRE Pohnpei-will be accessed directly from TracDat [Jim- would you please bring your laptop for this?]
3. Enrollment Management Indicator Assignment - lets share via email what we have prior to the meeting so we can discuss. I will send you in a few days what I have received from some of you thus far.

4. Information Sharing - Internal Improvement Processes resulting from FY 2014 assessment/proposed procedures for improvement  
5. Meeting Adjourned


	Discussion of Agenda/Information Sharing:
1. Review and endorse Minutes of February 10, 2015
No comments and modification was received so Gordon Moved and was seconded by Doman to adopt the minutes.  Motion passed unanimously with one abstain.
2. TracDat assessment plan for FY 2015/FY2016 for BO and CRE Pohnpei-will be accessed directly from TracDat
Business office tracdat data was presented by Jimmy Hicks.  Attach documents for evidence is recommended to be attached to support the tracdat data.  Improvement or to maintain strategy should be made.  
CRE/CES tracdat data was not available

Lourdes requested Jimmy to go to Yap to help them with their assessment and training them in accessing and operating the tracdat.  Jimmy however made it clear that he is not the person in charge of assessment and tracdat.
Jimmy submitted a proposal to have 3 day planning session each summer to review college data, to review assessment and priorites be used in budget development and data in tracdat.  This would link resource allocation and the budget.

Next meeting, TrcDat assessment plans for IT and Pohnpei Campus will be reviewed. Jimmy would download the data for Rencelly to send to the members of the committee before meeting. 
3. Enrollment Management Indicator Assignment - lets share via email what we have prior to the meeting so we can discuss. I will send you in a few days what I have received from some of you thus far.

Some forms were submitted to Rencelly will be sent to the Team for review before the next meeting. 
4. Information Sharing - Internal Improvement Processes resulting from FY 2014 assessment/proposed procedures for improvement  
If anyone wants to share any improvements that came up from the assessments or proposed procedures for improvement.
Rencelly shared that a policy for funeral benefits is being drafted but not yet finished.  Kind has some comments that things should be clarified so that the policy will be shared to all campuses to be aware of it.

Kind said that Chuuk has a problem with competition with other schools.  If a consultant could be tapped to look into strategies to strengthen our recruitment of students.

Jimmy volunteered to present a data to support the issue regarding decline on enrollment on the next meeting.
Grilly commented that he could hear the others clear but couldn’t hear the national campus.  Gordon suggests that those calling in should mute their VOIP so this could help lessen the static sound.
Maria Shared that professional development day on Friday for a combined Pohnpei and National campus.  Early intervention for student success and foundation of excellence in the afternoon.  
Jimmy shared that there is a document from Karen by ACCJC that links the standards to SESSIE.  This would show evidence for many of the accreditation standards.

Micare presentation, Risk assessment workshops would be done next week.  Board meeting on March 19 in Pohnpei.

5. Meeting was adjourned at 3:14pm. 


	


	Comments/Upcoming Meeting Date & Time/Etc.:

	· April 14, 2015


	Handouts/Documents Referenced:

	1. Minutes of February 10, 2015 
2. TracDat assessment plan for FY 2015/FY2016 for BO and CRE Pohnpei
3. Enrollment Management Indicator Assignment from various offices 


	College Web Site Link:

	· 


	Prepared by: 
	Doman Daoas 
	Date Distributed:
	3/24/15


	Approval of Minutes Process & Responses:

	


	Adopted by M Team
	April 14, 2015
	Date Filed
	April 20, 2015
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