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Proposal Content for Apprenticeship Program

The proposal is to develop and implement an improved training pathway for high school graduates in Pohnpei State through the US Department of labor Apprenticeship and COM-FSM Technical and Trade Training Program.  It will provide a workable system to improve collaborations and coordination efforts between Pohnpei State Department of Education, College of Micronesia-FSM and the apprenticeship sponsors in Pohnpei, ensuring effective implementation of the USDOL Apprenticeship program as proposed.  
I. Description of Firm. 

College of Micronesia-FSM is currently the only institution in the FSM that offers USDOL Apprenticeship Training Program.  COM-FSM vocational Programs are recognized by the U.S. Department of Labor.  All vocational courses or programs, as offered by the COMFSM Campuses, serve as the classroom training requirements for the USDOL Apprenticeship Training Program.  
COM-FSM Pohnpei Campus is currently leading the developments and implementations of vocational/technical programs at COMFSM system wide.  Current programs include 3 Associated of Applied Science Degree, 8 Certificate of Achievement programs which are all accredited by the Western Association of Schools & Colleges (WASC) and recognized by US Department of Labor.

II. Experience. 

College of Micronesia-FSM started administrating the USDOL Apprenticeship training program in 2004. Since the establishment of this effort 24 individuals have completed the program earning their journeyman certificate from USDOL and another 18 are under going their training. Additionally, we offer apprenticeship training in the following occupations:

1. Electrical

2. Electronics

3. Telecommunication

4. Building maintenance

5. Auto mechanics

6. Office mangers

7. Police officer 1

8. Carpentry

9. Cabinet making

10. Small engines

11. Refrigeration

III. Personnel. 

The college has professional staff and faculty members designated to coordinate and deliver the requirements set forth for this project. The key college members assigned to this project are also key contributors in the planning, development, and implementation of the proposed USDOL Apprenticeship Training Program.   They are:

· Grilly Jack, Vocational Training Coordinator

· Gardner Edgar, Division of Technology and Trade chairperson

IV. Project Approach. 

The project will be a collaborative effort between COM-FSM, Pohnpei State Department of Education (DOE), and the registered apprenticeship sponsors.  Each party will play a critical role as generally summarized below:
· Pohnpei State DOE will be responsible for securing and providing the funding needed to cover the wages for the apprentices.  Wage shall include basic benefits such as social security, basic health coverage plan, and basic life insurance plan.
· Registered apprenticeship sponsors will be responsible for accommodating the work experience [on-the-job training] with the supervision needed to meet the requirements of the USDOL apprenticeship program for each apprentice.
· COM-FSM will be responsible for leading and facilitating the coordination of the proposed training program by providing the following essential responsibilities:
· Develop a training plan for each apprentice to outline skills and classroom training required for completing the program.
· Provide the apprentices with the classroom training portion as required in completing the program.
· Develop and implement a monitoring schedule to assess the progresses of each apprentice’s work performances at the job site to ensure effective implementation of the program.
· Facilitate and assess all coordination efforts for successful implementation of the project.
The project will undergo the following major phases in the order as outlined below:

· Phase 1: Approval of RFP by Pohnpei State Department of Education 
· Phase 2: Establishment of MOUs between all parties

· Phase 3: Program awareness and recruitment/selection of apprentices at the 

         high schools
· Phase 4: Implementation of the apprenticeship program

V. Project Schedule. 

Upon approval of the RFP, the following proposed project schedule outlines the major activities:
	Tasks/Activities
	Who
	When

	1. Establishment of MOUs between:
· COM-FSM, Apprenticeship program sponsors and Pohnpei State DOE
	COM-FSM
Pohnpei State DOE

PUC

FSMTC
	March 2010

	2. Program awareness
· Conduct program presentation to high school [PICS, NMHS, and MHS]
	COM-FSM
Pohnpei State DOE
	April 2010

	3. Selection of apprentices

· Interview potential applicants [apprentices] as recommended by high schools
· Identify potential apprentices 
	COM-FSM
Pohnpei State DOE

High school representatives


	May 2010

	4. Development of training plan for the apprentices
· Finalize all required documents/processes for the apprenticeship program

· Enroll apprentices into the appropriate programs at COM-FSM Pohnpei Campus
	COM-FSM
Pohnpei State DOE

PUC representative

FSMTC representative

Apprentices [selected]
	May 2010

	5. Secure and finalize wages [processes] for apprentices
	Pohnpei State DOE
	May 2010

	6. Commence the on-the-job training with the designated employers to the apprenticeship program
	COM-FSM

Sponsored employers

Apprentices
	June 2010


Upon the commencement of the on the job training program with the designated sponsor and being enrolled in the appropriated program/course at Pohnpei Campus, COM-FSM will be responsible for working with the Pohnpei State DOE and the participating sponsors to ensure all apprentices successfully complete the apprenticeship training program as required.  
Upon the successful completion of apprenticeship program, apprentices will be awarded with a USDOL Journeyman Certification and a COM-FSM Certificate of Achievement in their respective trades.
A final review will be conducted by COM-FSM with Pohnpei State DOE and all participating sponsored employers at the end of the project.
VI. Project Outcomes and Benefits
Successful implementation of the project will provide the following outcome:
· Apprentices will complete the on-the-job training skills and the classroom training portion to meet the requirements for obtaining a Journeyman Certification from the United States Department of Labor Apprenticeship Office.

The benefits that can be achieved through successful implementation of the project include:

· An alternative training model for the State or the Nation to implement and expand apprenticeship training.
· Strengthen and enhance collaboration efforts in vocational/technical skills training between the Pohnpei State DOE, COM-FSM vocational programs, and the local workforce.
· Promote apprenticeship training to increase USDOL certified journeyman locally and to attract additional potential sponsor among locally-based companies. 
VII. Project Proposed Budget

There will be no additional funding needed from the College aside from in-kind contribution of technical expertise, project coordination, monitoring, and program assessment review.  The costs of acquiring the classroom training portion at COM-FSM for all apprentices will be covered by the Pell grant upon enrollment.  However, funding to provide the wages for the apprentices throughout the 4-year term of the project is essentially needed for the project to be successful.  
As stated above, Pohnpei State DOE will be responsible for securing and providing the funding required for covering the wages for each apprentices for the duration of the project.  The proposed starting wage for each apprentice as recommended by Pohnpei State DOE is $1.75 per hour.  This hourly rate also provides coverage for basic health and life insurances.
The apprenticeship training program also requires an annual salary step increase schedule to provide an encouragement or incentive for apprentices towards satisfactorily completing annual training plan goals. The annual step increase is only awarded when annual evaluation reflects satisfactory work performances and successful completion of assigned courses at COM-FSM are achieved.  
The following table outlines the cost break down for 8 apprentices for duration of 4 years.
	Year
	Hourly Wage
	Step Increase
	Bi-weekly Income [80 hr]
	Yearly Income [26 pay periods]
	Yearly Contribution

	2010-2011
	$1.75
	-
	$140.00
	$3,640.00
	$29,120.00

	2011-2012
	$1.75
	$0.25
	$160.00
	$4,160.00
	$33,280.00

	2012-2013
	$2.00
	$0.25
	$180.00
	$4,680.00
	$37,440.00

	2013-2014
	$2.25
	$0.25
	$200.00
	$5,200.00
	$41,600.00


$29,120.00 is the initial costs to be provided by Pohnpei State DOE to cover the wages of the 8 apprentices for the first year of the 4-year term project.  At the end of each year, excluding the end of the fourth year, a wage increase of $0.25 is added to the base hourly wage of $1.75 that will result an increase of $4,160.00 for the second, the third, and the fourth year as shown in the table above.  
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