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BACKGROUND
The Apprenticeship Program is a collaboration of College of Micronesia-FSM (COM-FSM), Pohnpei State Department of Education (PSDOE), FSM Telecommunication Corporation (FSMTC), and Pohnpei Utilities Corporation (PUC).  Each entity has a unique role and responsibilities in the program.  

· COM-FSM – provides classroom training and provides in-kind technical and administrative support to the program.

· PSDOE – provides and secure funding of the program

· Apprenticeship sponsors (employers) – provides on-the-job training 

Duration of the program is approximately 4 years, which is the estimated time for each apprentice to acquire the required number of working hours (OJT) and theoretical related instruction [classroom training] to fulfill the apprenticeship requirement.

MOUs have been established and agreed by all entities, except PUC, in November 2010.  

APPRENTICES
Eight participants were selected.  Four high school graduates and four graduates of COM-FSM Technology & Trades programs at the Pohnpei Campus; Participants were selected based on academic achievements and recommendations from instructors.

High school graduates [2010]:
· Taylor Adino – graduated from PICS, majored in Trade & Industry

· Jayjrick Sultan – graduated from PICS, majored in Trade & Industry

· Naynard David – graduated from NMHS, majored in Trade & Industry

· Ricky Mudong Jr. – graduated from MHS, majored in Trade & Industry

COM-FSM graduates:

· Alexie Sailas – AAS degree, Building Technology, majoring in Construction Electricity

· Barry Diopulos – AAS degree, Electronic Technology

· Jimmy Silbanuz – COA, Refrigeration & Air Conditioning

· Texcie Tihpen – COA, Building Maintenance & Repairs
Interview was conducted for each participant or apprentice by COM-FSM Technology & Trades Division to assist in the effort of placing the apprentices in the appropriate trade or occupation.  The following table 1 outlined the results:
	Apprentice
	Occupation
	Employer (OJT)
	Program Enrolled at COM-FSM

	Taylor Adino
	Electrical
	COM-FSM Pohnpei Campus
	COA in Construction Electricity (part-time)

	Jayjrick Sultan
	Refrigeration & Air Conditioning
	COM-FSM National Campus
	COA in Refrigeration & AC (part-time)

	Naynard David
	Electrical
	COM-FSM National Campus
	COA in Construction Electricity (part-time)

	Ricky Mudong Jr.
	Telecommunication Technician
	FSM Telecom
	COA in Electronics (part time)

	Alexie Sailas
	Electrical
	COM-FSM National Campus
	Completed AAS in BT (electrical)

	Barry Diopulos
	Telecommunication Technician
	FSM Telecom
	Completed AAS in Electronic 

	Jimmy Silbanuz
	Refrigeration & Air Conditioning
	COM-FSM Pohnpei Campus
	Completed COA in Refrigeration

	Texcie Tihpen
	Building Maintenance
	COM-FSM Pohnpei Campus
	Completed COA in Building Maint.


Table 1
As mentioned in the table above, the following apprentices (Sailas, Diopulos, Silbanuz, and Tihpen) have completed their classroom training requirements of the Apprenticeship program.  Each apprentice is now currently working on completing the required hours as needed to complete the OJT portion of the program.   Table 2 below outlined the required hours of OJT for each apprentice:
	Apprentice
	Occupation
	Required Hours

	Alexie Sailas
	Electrical
	8000 hours

	Barry Diopulos
	Telecommunications Technician
	8000 hours

	Jimmy Silbanuz
	Refrigeration Mechanic
	6000 hours

	Texcie Tihpen
	Building Maintenance Repairer
	6000 hours


Table 2

The following apprentices (Adino, Sultan, David, and Mudong) are now currently enrolled in their respective training program at COM-FSM Pohnpei Campus and also working on completing the required hours as needed to complete their OJT portion of the program.  Table 3 below outlined the required OJT for each apprentice:
	Apprentice
	Occupation
	Required Hours

	Taylor Adino
	Electrical
	8000 hours

	Jayjrick Sultan
	Refrigeration Mechanic
	6000 hours

	Naynard David
	Electrical
	8000 hours

	Ricky Mudong Jr.
	Telecommunications Technician
	8000 hours


Table 3
For more detailed information on each occupation’s work process schedule, refer to the attached work process schedules.
APPRENTICESHIP TRAINING
The commencement of the apprenticeship program was set to begin in the 2010 fall semester.  The four apprentices, who were recently graduated from high school, registered and enrolled into their respective programs as planned at Pohnpei campus.  All four were enrolled as part-time students, taking 3 to 4 credits.  Classes were scheduled to meet once or twice a week, three to six hours per week.  All apprenticeship classes were scheduled to begin at 3pm in the afternoon.  This is necessary to allow the apprentices to maximize working hours or on-the-job training (OJT).
Apprenticeship OJT started in December 1, 2010.  All 8 participants were placed at designated work sites as planned, except the two apprentices who were assigned to PUC.  Therefore the two apprentices were placed at COM-FSM.  The attached “Apprentices Summary Progress Table” showed the number of hours worked for each job description in each respective trade.
Table 4 below outlined the courses that each of the following apprentices has completed since the commencement of the program:
	Name
	Fall 2010
	Spring 2011
	Summer 2011
	Fall 2011
	Notes

	Naynard David
[electrical]
	VEM103 – A

(4 credits)
	VEM104 – C (5 credits)
	MS094 – A

VSP121 – A

(1.5 credits)
	VEM102 
VEM110

(4.5 credits)
	GPA – 3.31
15 credits out of 38 credits

	Jayjrick Sultan
[refrigeration]
	VEM113 – B
(4 credits)
	VEM114 – B
(4 credits)
	MS094 – D
VSP121 – B

(1.5 credits)
	VEM105
(3 credits)
	GPA – 2.36
12.5 credits out of 35 credits

	Ricky Mudong Jr.
[telecomm]
	VEE103 – C
(3 credits)
	VEE104 – C
(4 credits)
	MS094 – D
VSP121 – B

(1.5 credits)
	VEE110 
(3 credits)
	GPA – 1.80
11.5 credits out of 37 credits



	Taylor Adino
[electrical]
	VEM103 – B
(4 credits)
	VEM104 – D
(5 credits)
	MS094 – D

	VEM110
(3 credits)
	GPA – 1.62
12 credits out of 38 credits


Table 4
Additionally, several site visits was conducted by T&T division chairperson in effort to monitor the progress of each apprentice at their assigned worksites.  During these visits, T&T chairperson met both apprentices and supervisors to discuss issues, apprenticeship paperwork process, and recommendations for improvement.
In effort to address some of these recommendations, T&T program provided each apprentice a pair of working/safety shoes. Monthly meetings were highly recommended as a mechanism of updating apprenticeship paperwork and to discuss recommendations to program improvement.  
On June 2011, a monthly meeting was held and apprenticeship t-shirts were provided to all apprentices and sponsors as program promotion and awareness.

RECOMMENDATIONS
· Apprentices with GPA less than 2.0 must improve and maintain GPA at 2.0 or better to avoid program discontinuation by the end of fall 2011 semester.
· Apprentice with poor performance rating must improve to satisfactory or better rating by the end of October 2011.

· Continue the program to move to year 2

· Recruit another new group

· Expand the program to other government entity (Pohnpei State Hospital, PPA, etc…)

· Insurance – health/life for apprentices

From left to right: Sultan, Mudong, David, Diopulos, Tihpen, Sailas, Adino.  [Silbanuz – not in photo]








