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To: DAP, Karen Simion

From: Kathy Hayes, CAC Chairperson

Date: 13th February 2012

Subject: CAC general trends seen in program reviews.

GENERAL TRENDS
· The CAC have reviewed program reviews using the checklist and recommendation rubric in Appendix I. The following outlines some general trends seen throughout all program reviews.

1)      HEALTH INDICATORS
· In all program reviews some of these were either completely missing or it was stated that the data was not available.

· Other comments arose indicating that often the available data is not consistent across campuses.

· The most commonly missing health indicator data were the following;

a)      Course level assessment reports.

b)      Student seat cost

c)      Employment data

d)      Transfer rate

e)      Student satisfaction rate

f)       Average class size

g)      Course completion rate

· The need for seat cost, student satisfaction survey and employment data is the most common recommendation made in the program reviews.

 RECOMMENDATION: Major improvement is needed in all aspects of “health indicator data”. It must be complete, updated, easy to use, accessible and available across all campuses. If necessary training should be provided for all potential users of this data.

 
2)      TRACKING STUDENTS AFTER GRADUATION
 RECOMMENDATION: Development of campus wide system that tracks ALL graduates from COM-FSM.

 3)      PROGRAM REVIEW TRAINING. 
· In all program reviews there were sections missing the most common one being the program mission. Furthermore several reviews did not include any recommendations or seemed to misunderstand the purpose of this section and stated recommendations for individual courses.

 RECOMMENDATION: Provide intensive and compulsory training for ALL program coordinators on all campuses and re-emphasize the role, importance and need for program reviews. In addition it should be emphasized that the writing of program reviews should include all faculty within that program ensuring everyone is involved and well informed. Furthermore training should emphasize the layout and structure of the program review e.g., how it should actually look. This could be incorporated into the Staff Development Day or as division based training sessions to suit individual division programs and needs.

 4)      UPDATE OF PROGRAMS AND COURSES
· Throughout the program reviews recommendations were made for updating programs and courses to meet today’s student’s needs and preferences, ensure the courses are up to date in terms of technology, academics and also to ensure programs are fitting current trends in employment.

RECOMMENDATION:  Improve the program review process and ensure the process continues, remains up to date and meets all deadlines.

5) Summary of prioritization criteria and recommendations
A count was made of how many times a recommendation was assigned a score of 5 (most strongly related) and a 1 (not related at all) was assigned to the 10 prioritization criteria.

· Prioritization criteria 2, 3 and 4 were most the ones most commonly assigned a score of 5. Therefore  the recommendations most commonly strongly represented:   

1)      Impact, justification and overall essentiality of the program

2)      Size, scope and productivity of the program

3)      External demand for the program

 

· Prioritization criteria 6 and 7 were the ones that were most commonly assigned a score of 1. Therefore the recommendations most commonly did not represent:

1)      Revenue and other resources generated by the program

2)      Costs and other expenses associated with the program

APPENDIX I: 
Curriculum & Assessment Committee Program Review Checklist 
	Program:
	
	CAC Member:


	

	Date:
	
	
	


Please mark your response to the following statements (numbers before the statements represent the appropriate sections from the Appendix T Program Review):

	Statement
	Yes
	NI (needs improvement or more information)
	No

	1. Program: The program is identified.  
	
	
	

	2. Review Period: The review period is identified.  Generally, this is a three-year period and is submitted in May, before the end of the spring semester.
	
	
	

	3. Submitted by & Date: The person directly responsible for completing the program review submits the review to the committee, through the division chair.  
	
	
	

	4.  Date submitted: Date submitted to supervisor.  
	
	
	

	5.   Program Mission: The approved program mission is included in the review.  An effective program mission statement should be linked to the College mission statement and be written in a language so that students and parents can understand it.  A mission statement might provide:

· A brief history of the program and describe the philosophy of the program

· The types of students it serves

· The type of professional training it provides

· The relative emphasis on teaching, scholarship, and service

· Important characteristics of program graduates

The mission should have previously been endorsed by the appropriate college committee and approved by the college President.
	
	
	

	a. Program Goals: The program would include skills the program seeks to provide to the students in the program.
	
	
	

	b. Program History:  This section describes the history of the program.  This includes the date of implementation, significant milestones in the development of the program, and significant current activities.


	
	
	

	c. Program Description:  The program description describes the program, including its organization, relationship to other programs in the system, program design, degree(s) offered, and other significant features of the program.


	
	
	

	d. Program Admission Requirements:  This section describes the requirements for admission into the program and other requisites.
	
	
	

	e.  Program certificate/degree requirements:  This section specifies the requirements for obtaining a certificate/degree in the program, including specific courses, credits, internships, practical, etc.
	
	
	

	f. Program courses and enrollment:  This section lists courses offered in the program, including number of sections, and course enrollment.
	
	
	

	g. Program Faculty:  This section reports the faculty of the program, including full-time and part-time faculty.  The degrees held and rank are provided for the full-time and part-time faculty.
	
	
	

	h. Program outcome analysis:  This section provides a concise analysis of the program health indicators data and assesses the extent to which the established outcomes have been achieved (Assessment worksheets #3, for three years).  This is the most important part of the program evaluation.  The health indicators data that will be collected and evaluated are the following:
	
	
	

	· Program enrollment
	
	
	

	· Graduation rate
	
	
	

	· Average class size
	
	
	

	· Student’s seat cost
	
	
	

	· Course completion rate for the program
	
	
	

	· Students’ satisfaction rate
	
	
	

	· Employment data
	
	
	

	· Transfer rate
	
	
	

	· Program’s student learning outcomes (assessment worksheet #3, for three years)
	
	
	

	· Student’s learning outcomes for program courses (course level assessment reports)
	
	
	

	i.a.  Discussion of Findings:  This section provides discussion of information discovered as a result of the evaluation such as problems or concerns with the program and what part of the program is working well and meeting expectations.
	
	
	

	i.b.  Recommendations:  This section provides recommendations from the program on what to do to improve or enhance the quality of program and course learning outcomes as well as program goals and objectives.
	
	
	


	Notes & Comments from Reviewers (refer to appropriate section of the program review)

	


RECOMMENDATIONS RUBRIC  (NB: Each recommendation in the program review will have one of these e.g., your assigned program review has 8 recommendations; there will be 8 completed recommendation rubrics).
RECOMMENDATION RESTATED: (e.g., “We shall continue discussion on creating a broader degree program:  A.S. in Marine and Environmental Science”)
	Is the recommendation?....
	YES
	NO (if no please comment)

	SPECIFIC

Is it exact? Is it stimulating? Is it interesting?
	
	

	MEASURABLE

Can you quantify it? Is it motivating? Is the data available to measure it?
	
	

	ACHIEVABLE

Can you achieve it? Is it appropriate? 
	
	

	REALISTIC

Can you achieve it with your current environment? Is it relevant to the current situation? Is it feasible in the current time frame?
	
	

	TIME BOUND

Have you set a deadline? Is it tractable?
	
	

	EXTENDING

Is it challenging? Is it stretching?
	
	

	REVIEWED

Has it been endorsed by appropriate staff, supervisors and committees?
	
	

	HOW DOES IT LINK TO THE 10 PRIORITIZATION CRITERIA?

1) Quality of outcome
2) Impact, justification and overall essentiality of the program
3) Size, scope and productivity of the program
4) External demand for the program
5) Internal demand for the program
6) Revenue and other resources generated by the program
7) Costs and other expenses associated with the program
8) History, development, and expectations of the program
9) Quality of program inputs and processes
10) Opportunity analysis of the program
	1 = recommendation doesn’t relate at all

2 = relates a little

3 =  relates moderately

4 = relates a lot

5 =  recommendation is highly related

Assign a number 1-5 according to how the recommendation relates to each criterion e.g……

	
	Prioritization criteria #

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	


