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Mission and Goals 


	     The Institutional Mission, Vision, Core Values, and Goals drive all college’s activities. Describe how your unit support each of these 


	Institutional Mission

The College of Micronesia-FSM is a learner-centered institution of higher education that is committed to the success of the Federated States of 

Micronesia by providing academic, career and technical educational programs characterized by continuous improvement and best practices.

	How the unit support this

Through the representation of COM-FSM in the communities outside of the college campuses and to specific units of state and national governments in appropriate sectors of research and outreach in food and agriculture sciences, aquaculture and climate change fo purposes of economic development, subsistence and climate change adaptation as well as nutrition and food safety. Members of this unit are active on standing committees and the VP participates fully within the governance structure and represents COM-FSM to the COM Land Grant Board of Regents

	Institutional Vision

College of Micronesia-FSM will provide educational opportunities of the highest quality and will embrace the life-long pursuit of knowledge and the enrichment of the diverse Micronesian communities we serve.
	How the unit support this
The CRE System provides research based extension support for a wide range of the population from early childhood to life-long learners.  Programs range from entrepreneurship efforts with youth and communities through food processing and food safety, human nutrition and to the range of subsistence to commercial agriculture efforts.  Climate change is a relatively new program to assist individuals and communities to adapt to the effects caused by climate change. The VP-CRE office annually competes for and administer two competitive grants for the support of academic programs in STEM related programs at COM-FSM, provides scholarships for current and graduated students at US universities and supports outreach to the local school systems  

	Institutional Core Values
· 

●  Participatory Governance 
· 

●  Communication 
· 

●  Empowerment 
· 

●  Students 
· 

●  Innovation 

	How the unit support this

CRE programs are based on participation of the community in all learning experiences.  CRE assists outside of the COM-FSM governance by providing professional advice for policy development at the state and national level and in some cases at the regional level.  CRE programs are all about communication of pertinent information to the community served to empower them in their daily lives and development aspirations through innovations developed through research or learned through connections within or outside the system.
 

	Institutional Strategic Goals

1. To recruit and retain qualified personnel.

2. To provide for a safe, secure and effective college environment.
3. To enhance Communication Pathways.

4. To enhance new and existing revenue sources to promote growth and increase cost effectiveness. 

5. To provide continues improvement of programs, services and the college .environment. 


	How the unit support this

 CRE will secure benefits and competitive salaries and be able to retain the well qualified staff currently in the system. Do to secure benefits and competitive salaries, CRE will be able to recruit the well qualified staff.
VPCRE has a secure housing unit. 
The CRE Office is the effective link between COM-Land Gant Programs, COM-FSM Administration and the staff of the state sites of CRE . 
Through CRE the college will be able to provide more programs that impact the various communities involved both at the college and beyond the gates. Micronesians in all states will have received in training in competitive grant management.

The CRE will provide exemplary administrative support for the CRE units in all states to provide research, extension and educational services to their constituents. 

	 
AU Mission, Goals, and Objectives) 


	Mission Statement

To provide exemplary administrative support to the Agriculture Experiment Station researchers, the Director of Resident  Instruction and CRE State Coordinators in their efforts to provide excellent training, knowledge and skill development in agriculture and aquaculture, nutrition, resource management, and youth and families through our research, extension, and resident instruction programs. The CRE Office and program will provide unrestrained support and collaboration to the President in pursuit of the mission, goals and objective of Com-FSM.
	Goals
1.To recruit and retain qualified personnel.
2.To provide for a safe, secure and effective college environment.

3.To enhance Communication Pathways.

4.To enhance new and existing revenue sources to promote growth and increase cost effectiveness. 

5.To provide continues improvement of programs, services and the college environment.
	Objectives

To secure benefits and competitive salaries and be able to retain the well qualified staff currently in the system. Due to the secure benefits and competitive salaries, CE will be able to recruit the well qualified staff.
To secure funding for continuous improvement of programs and continuous program delivery.

	 
AU Description, Data and Trends Analysis 


	Describe the purpose, components, and staffing of the AU
	CRE secures salary and benefits for retention of employees.

CRE secure housing for employees.
IRPO is to support data driven decision making at the college through its major activities of research and planning. Three staff provide data reports and analysis, surveys, quarterly reports, IPEDS, CCSSE/CCFSSE, grant assistance, assessment of strategic plan and IEMP, planning for improvement and performance budget development.


	 
Current Staffing. Complete the table below 


	List each position by classification
	Percent of Employment
	Months per Year of Employment
	Source of Funding
	FTE

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	 
Other Resources. Complete the table below 


	List each position by classification
	Services Provided
	Number of Hours
	Overall Cost
	Source of Funding

	 Vice President, CRE
	66
	12
	Regular
	1.0

	Administrative Assistant II
	100
	12
	Regular
	1.0

	Account Clerk
	100
	12
	Regular
	1.0

	Program Coordinator
	90
	12
	Regular
	1.0

	Data Entry Assistant
	100
	6
	Special Contract
	1.0

	
	
	
	
	

	
	
	
	
	

	 
	
	
	
	

	 
Utilize the data provided in the above table in a discussion of the appropriateness of the staffing levels of the AU 


	The data entry Assistant is on special contract based on available grants.  This position needs to be recognized as permanent due to the increased demand of the documents required by COM-Land Grant program and for the administration of the special projects supported in this office.

	How does this AU serve the population of the College?

	CRE is a system wide unit with this office supporting all sites and linking to COM-land Grant Program for activity documentation and justification.


	

	Since the previous AU program review, what significant changes have occurred that impact the services of the AU?

	CRE continued to improve upon its Extension outreach program deliveries in all 6 program areas, indicated above.  Efforts continued in the area on individual staff plan of work (with some program staff being assigned to more than one iPOW). One improvement is in the areas of program impact assessment.  A new template (system) has being developed whereby each staff is given a number of clients to do follow-up observation and interview to determine extend of knowledge learned in terms of change in action, i.e. adaptation of recommended practices, and change in condition, for instance improved well-being of clients and client families after attended training or other outreach methods, e.g. hand-on demonstration. 
CRE has filled all but one agent position and has a full roster of researchers.


	What methods are used to evaluate AU’s effectiveness to the population that interacts with it?
	What do the results of the above methods of evaluation indicate about the effectiveness of the AU?
	How have the results of this analysis been used to make improvements to services provided by the AU?

	Face-to-face consultation and group dynamic
	Positive and agreement in most cases
	Advice and complaints taken seriously

	Phone and mail conversation
	AU more responsive; timely manner
	 Advice and complaints taken seriously

	 Maintenance and review of tracking data for documents submitted to other administrative units of the college
	 Documents are processed on a more timely basis and reports to COM-LGP are more accurate and complete
	 The document tracking is being integrated into a searchable data base for improved service.  State sites are served better with greater transparency.

	Provide any other relevant data that are relevant to this AU program review

	Better administrative support allows the sites to improve their service to the community adn document through better reporting structure. Statistical date including 3 levels of Outcome Measure – Change in Knowledge, Change in Action (Adaption), and Change in Condition of clients are data used to evaluate effectiveness of this AU.  Other relevant data are gathered through monthly and quarter reports, reports to the BOR, and individual agents online reporting. CRE Coordinators and the VP CRE approve these reporting and when necessary such reports are referred to staff for additional information and improvement.


	Strengths, Weaknesses, Opportunities, Challenges (SWOC)

	Based on analysis in the preceding sections, what are the AU’s strengths?
	 CRE is the major outreach unit for connection to the communities at large involved in food and agriculture and to all levels of government involved in these specialties. The ability to communicate and respond to needs of clients, which include students being supported with courses, internship, learning experiential learning programs, and scholarships.  The administrative unit supports this national system through fiscal and reporting support and guidance for compliance with COM-FSM, COM-LGP, USDA and other funding source policies and requirements

	Based on analysis in the preceding sections, what are the AU’s weaknesses?
	Lack of funds is usually a limiting factor to program delivery and program assessment efforts.  There is an ongoing need for assessment improvement. Salary levels for staff make full personnel difficult to maintain

	Based on analysis in the preceding sections, what opportunities existing for the AU?
	Improvement in the areas of program delivery and reporting based on timely follow-up to assess program impacts.

Incentives to staff who are able to write grants…
More competitive salaries would allow CRE to recruit outreach personnel with greater capacity to provide a greater range of services.


	Based on analysis in the preceding sections, what challenges exist for the AU?
	In terms of function and target audience the audience served by CRE is difficult to recognize and promote within the college structure and mission. While it is require for this AU to partake in such college activities as reporting and program assessment there is no one direct strategic goal for CRE to report against.  

	Evaluation of Processes used by AU

	Describe any on-going systematic method used to evaluate the efficacy of processes used by the AU.

	The main evaluation tool for CRE is the Combined Research and Extension Annual Reports submitted to NIFA, USDA each year. Reports submitted on a monthly, quarterly, and for BOR meetings are used also to determine program outcomes.  Currently an online reporting template used by individual staff to submit activity reports is one way to assess individual staff program during the a given period.  A program assessment template is being reviewed as of this reporting, this template will allow staff to go back to their clients and observe changes made as results of participating in Extension activity.

	Provide example (s) of how this AU program review has led to continuous quality improvement

	Improved documentation tracking has led to better service and greater satisfaction for the state sites.  The tracking systems provide greater transparency and more rapid turn-around for better service.  Annually individual plans of work are prepared by all staff for submission to COM-LGP.  The scope and format of these Plans have changed during this period to better capture and reflect the proposed efforts of the agents.   of documents  
Improved tracking and

	Service Area Outcomes Assessment

	List AU’s Service Area Outcomes by completing the expandable table below

	Service Area Outcomes
	Date Assessment Completed
	Date(s) Data Analyzed
	Date(s) Data Used for Improvement
	Number of Cycle Completed

	Change in Knowledge through training, demo and advisory
	During Program delivery
	Monthly
	 
	

	
	
	
	
	

	
	
	
	
	

	AU Assessment. Complete the expandable table below

	Outcome Numbers
	Intended Outcomes
	Means of Assessment
	Criteria for Success
	Summary of Data Collected
	Use of Results

	
	
	
	
	
	

	
	 
	
	
	
	

	
	
	
	
	
	

	How has AU’s assessment of Service Area Outcomes led to improvements in services provided to patrons

	​​​​​Greater transparency of document handling for more rapid turn-around.  Improved provision of documents as demanded by COM-LGP


	==

	1. CRE and its mandate of non-formal education should be recognized and be included into the COM-FSM strategic goals.

2. It is critical to do an oversight of the CRE positions titles, duties and responsibilities, and compensation especially, to fit training background and workload.


	Describe how the AU’s Service Area Outcomes are linked to the Institutional Strategic Goals

	Institutional Strategic Goals
	AU Service Area Outcomes
	Linkages

	
	
	

	
	
	

	
	
	

	
	
	

	Evaluation of Progress toward previous Goals


	List the goals from AU’s previous program review

	None  

	Describe the level of success achieved in goals listed above

	Goals from previous AU Program Review
	Level of Success Achieved

	
	

	
	

	
	

	 
In cases where resources were allocated toward goals, evaluate the efficacy of that spending 


	Goals from previous AU Program Review
	Resources Allocated
	Efficacy of Spending

	
	
	

	
	
	

	
	
	

	Short-Term and Long-Term Goals

	Using the table below, list the short and long term goals (a minimum of two for each) for the AU. These goals should follow logically from the information provided in the program review. Use a separate table for each additional goal

	Short-Term Goals 1 (Two-Year Cycle)

	Identify Goal
	 Fill all vacant agent positions in all states

	Describe the plan to achieve the goal (i.e., action plan)
	Support appropriate Agriculture and Food related sciences programs at COM-FSM and in schools to recruit more students to the field
Continue to work with HRO to adjust agent salaries to a competitive level for the academic and experience requirements

	What measurable outcome is anticipated for this goal?
	The number of vacant positions and the salary levels of the positions that are filled

	What specific aspects of this goal can be accomplished without additional financial resources?
	Promotion of the agriculture and food related sciences as a career

	Short-Term Goals 2 (Two-Year Cycle)

	Identify Goal
	To raise the salaries of the agents to a competitive level for qualifications

	Describe the plan to achieve the goal (i.e., action plan)
	A series of position descriptions has been provided to HR and to the president for discussion to bring salary levels in line competitively for responsibilities of positions.
A review of all salaries and comparison to regional institutions has been proposed

	What measurable outcome is anticipated for this goal?
	Higher salaries for agents and filled positions with new hires being higher qualified 

	What specific aspects of this goal can be accomplished without additional financial resources?
	none

	Long-Term Goals 1 (Five-Year Cycle)

	Identify Goal
	To have at least one more state government enter an MOU to support extension services in that state site similar to the current arrangement with Pohnpei state.

	Describe the plan to achieve the goal (i.e., action plan)
	Collaborate with BOR members from each state to present examples of benefits to the appropriate government representatives in each state.

	What measurable outcome is anticipated for this goal?
	At least one state site will have increased support from the state and consequent matching support from COM-LGP for funding.

	What specific aspects of this goal can be accomplished without additional financial resources?
	All of the goal involves only time application until such time as funds are transferred from the state and matched by funds from COM-LGP

	Short-Term Goals 2 (Five-Year Cycle)

	Identify Goal
	A Food scientist/ technologist is embedded in CRE to serve the FSM nation from national campus

	Describe the plan to achieve the goal (i.e., action plan)
	Discussion has already been initiated with Pohnpei state government.  Discussion will be initiated with national government grants will be sought to support the position.

	What measurable outcome is anticipated for this goal?
	A position is recognized for funding from outside sources.  

	What specific aspects of this goal can be accomplished without additional financial resources?
	All discussion and grant solicitations 

	Requests for Resources

	Complete a new table for each short-term and long-term goals listed in the immediately preceding section that would require additional financial resources. These requests for resources must follow logically from the information provided in this AU program review.

	o Short-Term Goal
o Long-Term Goal

	Goal Number and Goal Description
	

	Type of Resources
	Requested Dollar Amount
	Potential Funding Source

	
	All funds for these goals will be provided within the budget provided by COM-Land Grant program, state funds or special grants procured
	

	
	
	

	
	
	

	
	
	


	o Short-Term Goal
o Long-Term Goal

	Goal Number and Goal Description
	

	Type of Resources
	Requested Dollar Amount
	Potential Funding Source

	
	
	

	 
	
	

	
	
	

	
	
	

	o Short-Term Goal
o Long-Term Goal

	Goal Number and Goal Description
	

	Type of Resources
	Requested Dollar Amount
	Potential Funding Source

	
	
	

	
	
	

	
	
	

	
	
	

	o Short-Term Goal
o Long-Term Goal

	Goal Number and Goal Description
	

	Type of Resources
	Requested Dollar Amount
	Potential Funding Source

	
	
	

	
	
	

	
	
	

	
	
	

	AU Program Review Summary

	This section provides the reader with an overview of the highlights, themes, and key segments of the AU program review. It should include new information that is not mentioned in the preceding sections of this document.

	 

	 
Response Page 


	AU Vice President or appropriate immediate Management Supervisor

	I concur with the findings contained in this AU program review.

	I concur with the findings contained in this AU program review with following exceptions (include a narrative explaining the basis for each exception):

	I do not concur with the findings contained in this AU program review (include a narrative exception):


