College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Technology & Trade Advisory Council


	Date: October 06, 2009
	Time: 11:40 am – 1:30pm
	Location: Pohnpei Campus Conference Room

	
	
	


	Members Present:
	Members Absent:

	· Jason Wemhoener-Cuite
· Ben Akkin
· Michaela Corr
· Maria Dison
· Nelchor Permitez
· Pablo H. Lamsis, Jr.
· Xavier Yarofmal
· Cirilo Recana
· Merins H. Race
· Bertoldo Esteban
· Joe Saimon
· Ben Albert
· Francisco W. Mendiola
· Solpisio T. Salvador
· Penny Weilbacher
· Arwelson Arpona
· Gardner Edgar

· Alan L. Alosima

	· Representative of PUC

· Grilly Jack
· Representative of Pohnpei State Legislatures 

· Representative of White Sand/VCS construction co.

· Representative of Do-It-Best
· Representative of PPA
· Ludick Edward
· Berley Aracele
· Representative of PNI True Value

· Representative of PNI Ace Hardware
· John Tiegmai



	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	1. OMIP Matching Grant Proposal [ $100,000- half match by COM-FSM, 2 years]
· Construction materials for a Pre-fabrication Building

· Equipment & Instructional supplies- for existing programs

· Professional Development Training
2. Bridging gap between high school and COM-FSM vocational programs
· Majority of students are required to take developmental math and English

· Low enrollment in Cabinetmaking, Carpentry, and Small engine repair
· Summer Bridge Program- Collaborate with high school. 
3. FSM Technical/Vocational Testing and Certification
4. Guam Military Build Up
5. Information Sharing 


	


	Discussion of Agenda/Information Sharing:

	1. Chairman called the meeting to order at 11:40am. He asked Mr. Solpisio Salvador to bless the food and ask for guidance during the meeting. Roll call was taken in the form of sign-in sheet. 
2. Introduction of all members- There were a couple of new faces.
3. Reviewing of last meeting discussions
a. The Chairman briefly reviewed the major topics that were discussed during the last meeting. 
i. Approval of the Term of Reference
ii. Elected officers for the committee are as follow: Chair-Gardner Edgar, Vice Chair- Ludick Edward, and Secretary- Xavier Yarofmal

4. OMIP Matching Grant Proposal
a. Chairman described to the committee members the purpose of the Grant.
i. Pre-fabrication building
ii. Equipment and Instructional supplies
iii. Professional Development Training
· Electronic program has already identified what certification they want.

· Other programs will come up with their own certification training needs ASAP. 

b. Penny suggested to the State and National, Department of Education the possibility of providing matching fund. She further explained that in the past COM-PNI campus had been spending most of its instructional funds in matching the OMIP in order to improve the vocational programs.
c. Mr. Ben Albert representing the Career and Technical Education (CTE), FSMDOE, responded to Penny, saying they will go back and discuss the matter with their supervisors. 
d. Gardner again emphasized more on the importance of working together in the Professional Development. 

e. Penny suggested the possibility of some of the committee members to volunteer to help Gardner  with the Grant. These three gentlemen volunteered to help; a) Ben Albert, b) Arwelson Arpona, c) Ben Akkin. Mr. Arpona recommended Kadalino Damarlane who is working with the State DOE to be a member of this sub-committee.
f. Joe Saimon raised a question what is the Board of Regent’s stand on this issue?

g. Both Gardner and Penny answered Joe’s question by saying that it has been included in the Pohnpei Campus budget. Penny added that the Board or Regent directed the state campuses to offer vocational programs but no money was attached. Help was provided by the State Government.
5. Bridging the gap between high school and COM-FSM Vocational programs.
a. Current Challenges- low level of English and Math skills. Gardner proposed an exit test. He also recommended for minor modifications with the current set up now. Penny asked Gardner to try to turn in what they plan in mid November if they are aiming for next fall. 
b. Solpisio Salvador suggested that the college should review the content of the COMET. Also the set up of math curriculum at the college needs to be revisited. The public high schools already have developed and piloted a Vocational Academy. 
c. Ben Albert explained that the high school Trade & Industry [T&I] program provided students with general skills in woodworking, carpentry, cabinetmaking, construction electricity, and basic plumbing.  Students who are majored in T&I would take all these courses as required.  The program is not designed for students to specifically choose a focused trade, such as cabinetmaking, electrical, or carpentry.  With this current setup would explain the difficulty of ensuring a specific number of students to continue in a specific trade if they decided to continue their study at COM-FSM.
d. Gardner introduced the idea of Summer Bridge Program with the high school seniors. 
e. Penny brought up the issue of the college finishing school way before the high schools. By the time we start the summer, the high schools are still in session. We can work with the high school to come up with a workable result. Solpisio added that the high schools and the college can work together to come up with a reasonable schedule.
f. Francisco Mendiola came up with a concern regarding the academic requirements for vocational. He felt that the college is too much on the academic part of the vocational. He thinks that we are going beyond the required academic part of vocational.

g. Gardner stressed the result of most if not all the programs assessment that we need to increase the On the Job Training (OJT).

6. Guam Military Build Up

a. Jason Wemboener-Cuite – shared or updates everyone on the latest development on the Guam Military Build Up. It is just a matter of U.S signing few documents. Time is short for it to happen- contractors on Guam will need a lot of skill workers.
b. Penny wants to know how to build relationship with the Contractors in Guam. We can also do trainings in the programs that we don’t have with the help of the local companies here, e.g. Heavy equipment operator and so on. She also mentioned that the college can prepare individuals on their soft skills to be ready to live on Guam. It can be short term trainings.
7. Information Sharing
a. Gardner announced to all members that the college has a brand new Recycling Machine for refrigerants. Equipment for splicing Fiber Optic Cables. Brand new Static Power Machines for cutting, ripping, boring, and sanding lumbers. People can rent these equipment/machines.
b. Everybody agreed on the next meeting date which will be on November 10, 2009.

c. Penny suggested that the sub committee meet sooner to work on the OMIP Grant. The sub committee members agreed to meet on October 09, 2009.

      8.  Meeting was adjourned at 1:20pm.


	


	Comments/Upcoming Meeting Date & Time/Etc.:

	Topics that were not discussed during this meeting will be the first priorities on the next meeting’s agenda. The next meeting will be on November 10, 2009 at 11:30am same venue. 



	Handouts/Documents Referenced:

	 None


	College Web Site Link:
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