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	Program Goals

	Program goals are broad statements concerning knowledge, skills, or values that the faculty members expect the graduating students to achieve.

	At the completion of Achieving College Excellence (ACE) the student will be able to:

1. Demonstrate mastery in math and English skills to be able to complete successfully an introductory level course.
2. Determine the value of lifelong learning and demonstrate the skills and attitudes necessary for the attainment of academic goals.
3. Demonstrate critical thinking skills necessary to analyze, interpret, evaluate process and apply academic content.
4. Utilize and transfer knowledge of the foundations and concepts for math and English to the academic setting.



	Program History

	This section describes the history of the program.  This includes the date and reason of implementation, significant milestones in the development of the program, and significant current activities.

	Most entering the College of Micronesia-FSM (COM-FSM) are under prepared for college level work even according to the in-housed designed entrance test, College of Micronesia Entrance Test or COMET. Evaluations of the existing developmental programs, Intensive English Instruction and General Studies, revealed discouraging results. Hence in September 2007, a working group was established to find solutions and design a series of courses to better meet the needs of the students. ACE received approval in spring 2009. A substantive change request was submitted to WASC and ACCJC with approval granted in Spring 2010 and implementation of ACE began Fall 2010. 


	Program Description

	The program description describes the program, including its organization, relationship to other programs in the system, program design, degree(s) offered, and other significant features of the program, such as elements/resources for forward-looking new program contributions to the state’s economy, or specialized program accreditation.

	ACE is a series of courses focused on developing English and math skills, establishing links to college level courses and providing first year experience seminars for the students. Students who have decided to pursue an academic degree, but placed into ACE from COMET, must complete ACE before taking college level courses. ACE consists of two levels of English courses and two levels of math courses. Once it is determined that a student should enroll in ACE, the COMET scores again determine if the student takes level one or level two in English and Math. ACE is six weeks sessions with evaluation at the end of each six weeks. Students must achieve mastery in both the course modules and on the exit evaluation.


	Program Admission Requirements

	This section describes the requirements for admission into the program and other requisites.

	High School graduates and General Educational Development (GED) certificate holders who are not accepted into or are not interested in a degree program may apply for admission into an entry-level certificate of achievement program. Applicants with significantly low scores are ineligible for admission. Other certificates of achievement program are offered when criteria for offering the program are met. Admissions requirements vary with the program. Application forms are available at Career & Technical Education Center (CTEC).


	Program Certificate/Degree Requirements

	This section specifies the requirements for obtaining a certificate/degree in the program, including specific courses, credits, internships, practical, etc. This section should also include the program’s suggested schedule and program course matrix.

	ACE Requirements……………................. 16 credits
ESL 091 ACE English I (4)
ESL 092 ACE English II (4)
MS 091 ACE Math I (4)
MS 092 ACE Math II (4)
ACE includes weekly seminars on the first year of college experience.


	  Program Courses and Enrollment

	This section lists courses offered in the program, including number of sections, course enrollment, section fill rates, and redundancy of courses across the institution.

	Enrollment by Major and Campus

Program

TERM

CHUUK

KOSRAE

POHNPEI

YAP

STUDENTS

ACE

Fall 2016

49

14

166

43

497
ACE

Spring 2017

21

3

23

9

136
ACE

Fall 2017

36

15

82

10

250
ACE

Spring 2018

19

4

52

 0
75

Credits by Major and Campus

Program

TERM

CHUUK

KOSRAE

POHNPEI

YAP

Credits

ACE

Fall 2016

196

56

664

172

1088

ACE

Spring 2017

84

12

92

36

224

ACE

Fall 2017

144

60

328

40

572

ACE

Spring 2018

76

16

208

 0
300

Course Completion & Withdrawals

Program

TERM

STUDENTS

ABC or P%

W%

ACE

Fall 2016

272

64.0%

7.4%

ACE

Spring 2017

55

70.9%

5.5%

ACE

Fall 2017

131

72.5%

6.9%

ACE

Spring 2018

69

50.7%

5.8%

Credits Enrolled, Attempted and Earned (averages)

Program

TERM

Cred Enroll Avg.
Cred Att. Avg.
Term GPA Avg.
ACE

Fall 2016

8.1

8.1

3.25

ACE

Spring 2017

8.5

8.4

3.05

ACE

Fall 2017

9.1

9.1

3.21

ACE

Spring 2018

5.3

5.3

2.19

Program Sections, Enrollment Ratio and Average Class Size

Program

TERM

Section

Enroll MAX

Enroll Ratio

Avg. Class Size

ACE

Fall2016

35

770

62.9%

13.8

ACE

Spring 2017

14

298

43.0%

9.1

ACE

Fall 2017

20

427

58.5%

12.5

ACE

Spring 2018

10

220

27.3%

6.0



	

	This section reports the faculty of the program, including full-time and part-time faculty.  The degrees held and rank are provided for the full-time and part-time faculty.

	Name of Faculty
Full time/Part time
Degrees held
Rank
Dr. Deeleeann Daniel
Full time

PhD
Associate Professor

Dr. Bern Mulvey
Full time

MA MFA, PhD.

Associate Professor
Cindy Pastor

Full time 
MA

Assistant Professor
Tendy Liwy

Full time

MA

Instructor 

Simon Augustine Jr.
Full time 

AA

Mentor
Tewia Sione

Full time 

AA

Mentor

Beverly Ilemangilish

Full time 

BA

Mentor

Caroleen Solomon

Full time 

AS

Mentor

Jovita Masiwemai
Full time
MEd, BA
Assistant Professor
Rhoda Velasquez
Full time
MA Med, BSE, PhD.
Associate Professor


	  Program Indicators

	This section provides the data for analyzing the extent to which the program has achieved the established outcomes and criteria. This is the most important part of the program review.  The data that will be collected and evaluated are the following:

	Assessment of course student learning outcomes of program courses
	ESL 091A

P

W

ESL 091A

Fall 2016

98

82.65%

82.65%

0.37%

ESL 091A

Spring 2017

4

100.00%

100.00%

0.00%

ESL 091A

Fall 2017

58

18.80%

18.80%

2.99%

ESL 091A

Spring 2018

3

100.0%

100.0%

0.0%

*AVE PASS 75.36%

ESL091B

ESL 091B

Fall 2016

13

46.15%

46.15%

0.37%

 

Spring 2017

0

 

 

 

 

Fall 2017

0

 

 

 

ESL 091B

Spring 2018

9

33.3%

33.3%

0.0%

*AVE PASS
77.4%

ESL 092A

ESL 092A

Fall 2016

161

54.04%

54.04%

3.00%

ESL 092A

Spring 2017

52

68.63%

68.63%

5.88%

ESL 092A

Fall 2017

73

21.79%

21.79%

0.85%

ESL 092A

Spring 2018

21

57.1%

57.1%

14.3%

*AVE PASS
50.39%

ESL 092B

ESL 092B

Fall 2016

38

57.89%

57.89%

1.31%

ESL 092B

Spring 2017

20

40.63%

40.63%

21.88%

ESL 092B

Fall 2017

11
2.99%
2.99%
0
ESL 092B

Spring 2018

11
36.4%
36.4%
0
*AVE PASS
34.5%

MS 091A

MS 091A

Fall 2016

74

89.19%

89.19%

0.37%

MS 091A

Spring 2017

12

83.33%

83.33%

16.67%

MS 091A

Fall 2017

37

13.68%

13.68%

0.43%

Spring 2018

0

*AVE PASS

62.1%

MS 091B

MS 091B

Fall 2016

6

33.33%

33.33%

0.19%

Spring 2017

0

Fall 2017

0

Spring 2018

0

*AVE PASS

33.33%

MS 092A

MS 092A

Fall 2016

131

57.25%

57.25%

2.62%

MS 092A

Spring 2017

40

72.97%

72.97%

8.11%

MS 092A

Fall 2017

49

10.68%

10.68%

0.00%

MS 092A

Spring 2018

21

57.1%

57.1%

4.8%

*AVE PASS
49.5%

MS 092B

MS 092B

Fall 2016

13

30.77%

30.77%

1.31%

MS 092B

Spring 2017

8

87.50%

87.50%

12.50%

MS 092B

Fall 2017

6

1.28%

1.28%

0.43%

MS 092B

Spring 2018

4

25.0%

25.0%

0.0%



	Assessment of program student learning outcomes
	ACE

Fall 2016

538
64.23%

64.32%

9.55%

ACE

Spring 2017

136
66.67%

66.67%

11.11%

ACE

Fall 2017

234
69.23%

69.23%

4.70%

ACE

Spring 2018

69
50.7%

50.7%

5.8%



	Program enrollment (historical enrollment patterns, student credits by major)
	TERM

ENROLLMENT

Fall 2016

497

Spring 2017

136

Fall 2017

250

Spring 2018

75



	Average class size
	Program

TERM

AvgClassSize

ACE

Fall2016

13.8

ACE

Spring 2017

9.1

ACE

Fall 2017

12.5

ACE

Spring 2018

6.0



	Course completion rate
	TERM

COMPLETION RATE

FALL 16

56.4%
SPRING 17

66.7%
FALL 17

26.2%
SPRING 18

AVERAGE
42.63%


	Student retention rate (Fall-to-Fall for two-year programs; Fall-to-Spring for one-year programs)
	Not applicable 

	Graduation rate based on yearly number
	Not applicable 

	Students seat cost
	At the present tuition rate of $105 per credit the total seat cost per student completing this program is $2160. The table below shows detailed information.
Classes
Credits
CPC
CPS
ESL 091 
4
$ 135
540
ESL 092

4
$ 135
540
MS 091

4
$ 135
540
MS 092

4
$ 135
540
TOTAL 
16

2160


	Cost of duplicate or redundant courses, programs or services
	None

	Students’ satisfaction rate
	(Yap Only)

A survey was conducted on teacher’s behaviors for each class at the end of every semester. 

There were 10 items in the survey and students were asked to rate each class according to 

these items on a scale of 1 to 5; 1 being never , 2 is rarely, 3 as sometimes, 4 is usually and 

5 being always. 

The following are the items used in the survey
1

Overall, this instructor was effective.

2

The instructor welcomed and encouraged questions and comments.

3

The instructor presented the course content clearly.

4

The instructor emphasized the major points and concept.

5

The instructor was always well prepared.

6

The instructor made sure that the students were aware of the Student Learning Outcomes (SLOs) for the course.

7

The instructor gave clear directions and explained activities or assignments that emphasized the course SLOs.

8

The instructor planned class time and assignments that encouraged problem solving and critical thinking.

9

The instructor demonstrated thorough knowledge of the subject.

10

I received feedback on assignments/quizzes/exams in time to prepare for the next assignment/quiz/exam.

Student’ evaluation results:

For Fall 2016- Average weighted Mean : ESL91- 4.86, ESL 92- 4.91, MS 91- 4.98, and MS 92-5

                         Overall weighted Mean-4.94 or Descriptive equivalent of Being Always.

For Spring 2017- Average weighted Mean: MS 92- 4.6 and ESL 92- 4.8

                          Overall weighted Mean- 4.7 or Descriptive Equivalent of Being Always.

For Fall 2017- Average Weighted Mean : ESL 92-4.5 and  MS 92 -  4.72   

                          Overall weighted Mean -  4.61 or Descriptive Equivalent of Being Always.

	Alumni data
	

	Employment data and employer feedback (employer survey)
	

	Program added or cancelled at nearby regional institutions (PCC, GCC, Hawaii schools, UOG, CMI, NMC)
	

	Transfer rate
	

	  Analysis

	Findings

This section provides discussion of information discovered as a result of the evaluation such as problems or concerns with the program and what part of the program is working well and meeting expectation. 
	1. Average Program enrollment 239.5    
2. More than 50% of the courses conducted had more than 10 students.
3. Average percentage required Course Student Learning Outcomes (CSLOs): 
 Fall 2016-73%
 Spring 2017-71%
 Spring 2017-69%
Spring 2018-61%
* Average is 70    %.
4. Average class size for ACE is 10.35.
5. For ACE - Rate of students with W-  6.4%;  Rate of students 
    with a grade of  NP- 35.4%; General completion rate- 64.4%. 



	Recommendations

This section provides recommendations from the program on what to do to improve or enhance the quality of program and course learning outcomes as well as program goals and objectives.  This section should also include suggestions that describe how the program might be able to create opportunities for a better program in the future.  Some examples are exploring alternate delivery mechanisms, forming external partnerships, or realigning with other programs. 
	Fall 16-Spring 2017

What we are planning to work on:

· Improve tutoring services and include more real-life activities in teaching the course for ACE Math.
· In Reading: we need to strengthen their reading comprehension ( very weak)
A. Context: skills include context clues

B. Relationships” time order, spatial, cause and effects, contrast, comparison, patterns

C. Inferences/drawing conclusion/ making predictions

D. Structure: words skills: prefixes/suffixes/ analogies/synonyms, homonyms, antonyms, etc.

E. Identifying and writing main ideas.
· In writing: we need to work on students’ command of the English language:
A. easily confused words: then/than, whether/weather, etc.

B. vocabulary comprehension usage

C. sentence/word diction

Recommendations for students:

· Maintain a positive attitude to keep up in mathematics courses. Never give up and have self-discipline. Organize your time (schedule) in studying and attend class regularly. Ask for a tutor or ask help in solving problems from the instructors. (For ACE Math).
· Visit the library and have them read(books, newspaper, magazines) and tutor them how to write summary reports from their reading (ACE English)
· Have them visit the regular tutors for additional help in their essay organization/grammar (ACE English)
· Master MLA formatting (ACE English) by asking the help of the instructor and apply in doing a research on a particular topic. 
What we are planning to work on:

· Improve tutoring opportunities so students will expand critical thinking skills and learn strategies for English reading, writing and math.

· Identify at risk students one week into the six-week session for early intervention.

· Include more real life experiences in the classroom activities.

· Provide targeted advising for ACE students transitioning to college level courses.

Recommendations for students:

· Attend class and complete assignments without instructor intervention. Be responsible for your own learning.

· Communicate course concerns with their instructor or ask basic questions.

· Understand the necessity of a good math foundation before they begin the program.

· Read a variety of materials and read everyday.

· Follow written and oral directions.

· Write for a variety of reasons and write everyday.

· Eat breakfast and lunch. A full stomach helps keep you focused on schoolwork.

· Never give up. Learn from your mistakes and you will go a long way.

Increase their number of hours in practicing computer skills. 
Fall 17 – Spring 2018

What we are planning to work on:

· Improve tutoring opportunities so students will expand critical thinking skills and learn strategies for English reading, writing and math.

· Identify at risk students one week into the six-week session for early intervention.

· Include more real life experiences in the classroom activities.

· Provide targeted advising for ACE students transitioning to college level courses.

Recommendations for students:

· Attend class and complete assignments without instructor intervention. Be responsible for your own learning.

· Communicate course concerns with their instructor or ask basic questions.

· Understand the necessity of a good math foundation before they begin the program.

· Read a variety of materials and read everyday.

· Follow written and oral directions.

· Write for a variety of reasons and write everyday.

· Eat breakfast and lunch. A full stomach helps keep you focused on schoolwork.

· Never give up. Learn from your mistakes and you will go a long way.

· Increase their number of hours in practicing computer skills




Form is newly revised.  Previous Program Reviews are available at http://wiki.comfsm.fm/Academic_Programs
Micronesian Studies is a very good example.  Program review checklist is on the next page.
