College of Micronesia-Chuuk Campus

Management Committee

Weno Chuuk

Federated States of Micronesia
	Management Committee
	Chuuk Campus Management Committee


	Date: 
	Time: 
	Location: 

	Wednesday
June 15, 2022
	3:10-4:08 pm
	Administrative Conference Room


	Members Present:                                                        Members Absent:

	Genevy Samuel

Kind Kanto

Mike Abbe

V3 Raisom

Ben Akkin

Kestery Enlet

Marie Mori-Pitiol

Memorina Yesiki



	
	

	Additional Attendees:
	


	Agenda/Major Topics of Discussion:

	I. Call to order
II. Reading of the Mission Statement
III. Overview of Agenda 
(Review & Adoption of Agenda)
IV. Review & Adoption of Minutes
V. Old Items
VI. New Items
1. College of Micronesia-SOP (Covid-19)

2. Campus Activity for Summer & Fall 2022

3. Department updates
VII. Miscellaneous 
VIII. Adjournment



	Discussion on Agenda:

	I. Call to Order: By Acting Dean, Genevy Samuel, followed by opening prayer from Mike Abbe.
II. Reading of the Mission Statement: By SSC, Kestery Enlet.

III. Agenda reviewed and no other additions were made therefore moved on.

IV. Adoption of minutes advised/instructed from IC on previous MC minutes.

V. Old Items decidedly came to attention there were none.
VI. New Items 

1. Emphasis on the importance of reviewing the SOP for the Covid-19 pandemic found on the College of Micronesia website. It is imperative that the SOP found on the college website be reviewed for better understanding.
2. Campus activity for Summer and Fall 2022: Concluded no activity for this Summer semester due to the cramped schedule except CANVAS, which is scheduled for one morning and one afternoon session. 
3. Department Updates:
A. Administration
· Maintenance
-Building renovations is at a 60% completion, July 15th being the targeted date of overall completion.
-Fencing project expected completion this month, June.

-Greenhouse project is not under maintenance supervision; therefore, the progress of the project is indefinite.

· Business
-Reported from Marie, following the Spring 2022 graduation, the Snack Bar fund is at $3,021.25. The supposedly fixed amount of fund that was set aside to borrow for graduation needs was only partially used.

B. CRE
-There will be a 20% increase of salary for agents in the CRE department starting July 1, 2022.
-Publications of brochures/booklets on all aspects of the All-Campus meetings will be made available.
-Material willing and availability of summer documentary of preserving breadfruit will also be made available depending on elements required.
-The extension of the CRE building is also on its way to be finalized still awaiting information necessary for its starting stage.
C. Students’ Services
· FAO
-Deadline for FAFSA to National Campus is today, June 15, 2022 however, a much-needed extension is carried over to June 30, 2022.
-There will be no work-study for Summer 2022.

· OAR

-The enrollment, although not yet finalized, is at 244.

-The COMET will be administered on June 25, 2022 @ 8:00 am on campus grounds.

-Regarding the counseling department there is, now, one tutor available aiding in English and Math.

-Clinic: The nurse will update her lists of students on the Covid-19 vaccinations after finalization of enrollment.

VII. Miscellaneous 

1. IC brought about to everyone’s attention her concerns of employee’s working hours (8-5) and the misuse of leave.  Proper management of working hours must be reinforced for all employees. 
2. Business also shared input on the importance of leave. Leaves must be approved ahead of time before use, especially annual leave, recommended from auditors.

VIII.
Adjournment at 4:08 pm.
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