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Mission and Goals

The Institutional Mission, Vision, Core Values, and Goals drive all college’s activities. Desctibe how your unit support each of these

Institutional Mission

The College of Micronesia-FSM is

a continuously improving best
practices learner-centered
institution of higher education
committed to the success of the
Federated States of Micronesia
by providing academic, career,
and technical educational
opportunities (Approved by the
COM-FSM Board of Regents,
May 7, 2013).

Institutional Vision

College of Micronesia-FSM will
provide educational opportunities
of the highest quality and will
embrace the life-long pursuit of
knowledge and the enrichment of
diverse Micronesian communities
we serve (Approved by the COM-
FSM Board of Regents, May 7,
2013).

Institutional Core Values

. Learner-centeredness

. Professional behavior

. Innovation

. Honesty and ethical behavior
Commitment to hard work

. Team work

. Accountability

~NoOUTRWN A

How the unit support the college’s mission:

The department of student services promotes student success and supports
student learning with an increased sense of value and importance it holds for the
enhancement of all aspect of student life and learning at the COM-FSM .

How the unit support the college’s vision

To enrich the educational experience of our students through sports and
recreation activities at College of Micronesia FSM.

How the unit support this

Develop a student friendly campus environment that encourages and enables
student health to be health conscious.
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Institutional Strategic Goals

1. Focus on student success.
The College of Micronesia-FSM will
pursue excellence in student
success and will develop a balance
between “access and success” with
appropriate career pathways for
learners.

2. Emphasize academic offerings
in service to national needs. The
College of Micronesia-FSM wiill
increase the number of four-year
program opportunities while also
strengthening the career and
technical educational opportunities
for non-college-bound students.

3. Be financially sound, fiscally
responsible, and build resources
in anticipation of future needs.
The College of Micronesia-FSM will
generate diversified revenue
sources, create an allied foundation,
and accumulate reserves and
endowment assets.

4. Invest in and build a strong
capacity in human capital. The
College of Micronesia-FSM wiill
support and strengthen faculty, staff,
and administrators through
establishment of aspirational goals
for credentialing and funding
professional development and
building upon organizational and
leadership capacity.

5. Become a learning
organization through
development of a learning culture
guided by learning leaders. The
College of Micronesia-FSM will
operate under the assumptions that
learning is a skill and is worthy of
investment and mastery, and that
the communication of information
and participatory governance are
pivotal to organizational success.
There will be support of the time,
energy, and resources necessary to
foster critical reflection and
experimentation towards
institutional improvement through
double-loop learning and systematic
thinking.

6. Evoke an image of quality. The
College of Micronesia-FSM will be
viewed as a model institution for
best practices exhibited through
quality, excellence, and integrity of
both employees and graduates. The
college will maintain regional
accreditation without sanction for
the maximum six-year cycle allowed
by the Accrediting Commission for
Community and Junior Colleges:
Western Association of Schools and
Colleges.

How the unit support this

The Residence Hall provides a comfortable, safe, well-maintained and enjoyable
living environment that fosters respect for self and others and supports the
academic and social goals of resident students. As such, it provides services
crucial to promoting student success.
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AU Mission, Goals, and Objectives)

Mission Statement Goals Objectives

To provide a comfortable, safe, 2012-2013 Assessment Cycle
well-maintained and enjoyable 2012-2013 1. Students will be satisfied with the
living environment that fosters Increase student access and success. services provided by the residence
respect for self and others and halls.

supports the academic and social  5913-2014 2. Residents will demonstrate

goals of resident students. It is Foster student success. knowledge about the rules and
our aim to accomplish this regulation of the Residence halls
mission through outstanding

customer service and 2013-2014 Assessment Cycle
professional facilities 1. Students will signify increased
management. level of satisfaction about the

services provided by including
activities facilitated by the
residence halls.

2. Resident students shall
demonstrate knowledge about the
rules and regulations of the
residence halls.

AU Description, Data and Trends Analysis

Describe the putpose, components, The residence hall operates 24/7 to provide continued guidance and services to
and staffing of the AU residence hall thus, staff reports to work according to the schedule shift (AM,
PM and MN)

Current Staffing. Complete the table below

List each position by classification Percent of Months per Year of Source of Funding FTE
Employment Employment

Student Services Assistant | 100% 12 Annual Budget 6

Other Resources. Complete the table below

List each position by classification Services Provided Number of Hours Overall Cost Source of Funding
Provides residence life $29,000 more
Three Residence Advisers services to resident 80 hours per week or less per Annual Budget
students annum

Utilize the data provided in the above table in a discussion of the appropriateness of the staffing levels of the AU

Staff assigned at the college’s residence halls are required to work 24/7 including holidays and weekends ensuring
the safety and uninterrupted services to students in the residence hall.

As of review, there are six full-time student services assistants, and three residence advisers on-special contracts
assigned at the college’s residence halls. The RH manager position was included as among the eliminated
positions during the recent job audit. The campus nurse at the college’s campus in Kolonia has been temporarily
delegated to oversee the residence halls given some challenges that beset the residence halls.

How does this AU serve the population of the College?

Ensuring continuity of services to the residence halls, 24/7.

Since the previous AU program review, what significant changes have occurred that impact the services of the AU?

This is the first program review.

What methods are used to evaluate What do the results of the above How have the results of this analysis

AU’s effectiveness to the population | methods of evaluation indicate about the | been used to make improvements to
that interacts with it? effectiveness of the AU? services provided by the AU?
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Annual assessments 2012-2013 See assessment reports for cycles See assessment reports for cycles
and 2013-2014 2012-2013 and 2013-2014, as 2012-2013 and 2013-2014, as
attached. attached.

Provide any other relevant data that are relevant to this AU program review

Satisfaction surveys, Pre- and post-tests, attendance sheets, RH regulation policy forms
Strengths, Weaknesses, Opportunities, Challenges (SWOC)

Based on analysis in the preceding This structure empowers the residents as it gives them the opportunity to grow
sections, what are the AU strengths?  and encourage respect for self and others.

Based on analysis in the preceding Lack of staff training. Staff are not allowed to make decision in respect to some
sections, what are the AU’ operation in the Residence Halls. For instance, judicial process (student
weaknesses? discipline).

Based on analysis in the preceding Wireless technology (Wi-Fi in the residence hall) access to staff development
sections, what opportunities existing training program; quality improvement.

for the AU?

Based on analysis in the preceding Reduce funding resources for residence hall, condition of physical facility;

sections, what challenges exist for the  inadequate staffing to ensure continuity of 24/7 services.
AU?

Evaluation of Processes used by AU

Describe any on-going systematic method used to evaluate the efficacy of processes used by the AU.
Annual assessment report, Occupancy rate; Monthly report and quarterly report.

Provide example (s) of how this AU program review has led to continuous quality improvement

By defining the current situation of the AU, we can break down the problems into component parts to identify major
problem areas and develop target improvement goal.

Setrvice Area Outcomes Assessment

List AU’s Service Area Outcomes by completing the expandable table below

Service Area Outcomes Date Assessment Date(s) Data Date(s) Data Used Number of Cycle
Completed Analyzed for Improvement Completed

2012-2013 Assessment Cycle

1. Students will be satisfied with the services
provided by the residence halls.

2. Residents will demonstrate knowledge
about the rules and regulation of the
Residence halls

September 9, 2013 September 9, 2013 September 24, 2013 1

2013-2014 Assessment Cycle

1. Students will signify increased level of
satisfaction about the services provided by
including activities facilitated by the
residence halls.

2. Resident students shall demonstrate
knowledge about the rules and regulations
of the residence halls.

July 31, 2014 July 31, 2014 July 31, 2014 1

AU Assessment. Complete the expandable table below

Outcome Intended Outcomes Means of Assessment Criteria for Success Summary of Data Use of Results
Numbers Collected
2012-213

RH See 2012-2013 Annual Assessment Appendix A, 2012-2013 Annual Assessment, or http://wiki.comfsm.fm/@api/
Outcomes  Report dekiffiles/4276/=2012_2013_DSL_Annual_Assessment_Report-TracDat.pdf.
1-2


http://wiki.comfsm.fm/@api/deki/files/4276/=2012_2013_DSL_Annual_Assessment_Report-TracDat.pdf
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201;‘5014 See 2013-2014 Annual Assessment Appendix B, 2013-2014 Annual Assessment Report, or hitp://
Outcomes  Report \eukj.aomfsm.fmi@am[dekiﬁlmw
1-2 =2013 2014 _DSL_Annual_Assessment Report-TracDat.pdf.

How has AU’s assessment of Service Area Outcomes led to improvements in services provided to patrons

By identifying the need, issue or problem, we can develop an action plan to address these issues assessment has
led to achievements in student learning oriented goals and objectives.

What challenges remain to make the AU more effective?

Lack of staff training and reduce funding.

Institutional Strategic Goals AU Service Area Outcomes Linkages
2012-2013 Assessment Cycle ACCJC IIB, now ACCJC IIC, IEMP
2012-2013 1. Students will be satisfied with the SS2, SD1
Increase student access and services provided by the residence
success. halls.
2. Residents will demonstrate
2013-2014 knowledge about the rules and
Foster student success. regulation of the Residence halls

2013-2014 Assessment Cycle

1. Students will signify increased
level of satisfaction about the
services provided by including
activities facilitated by the
residence halls.

2. Resident students shall
demonstrate knowledge about the
rules and regulations of the
residence halls.

Evaluation of Progress toward previous Goals

List the goals from AU’s previous program review
There were no program reviews done before.

Describe the level of success achieved in goals listed above

Goals from previous AU Program Review Level of Success Achieved

Not applicable Not applicable
In cases where resources were allocated toward goals, evaluate the efficacy of that spending

Goals from previous AU Program Review Resources Allocated Efficacy of Spending

Not applicable Not applicable Not applicable

Short-Term and Long-Term Goals

Using the table below, list the short and long term goals (a minimum of two for each) for the AU. These goals should follow logically
from the information provided in the program review. Use a separate table for each additional goal

Short-Term Goals 1 (Two-Year Cycle)

Identify Goal Create and develop incentive awards for residence hall for good behavior.

Describe the plan to achieve the Continuous monitoring and enforcing policy rules and regulation.
goal (i.e., action plan)


http://wiki.comfsm.fm/@api/deki/files/4275/=2013_2014_DSL_Annual_Assessment_Report-TracDat.pdf
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What measurable outcome is At least 80% will comply with all regulation/policy enforced in the residence hall
anticipated for this goal?

What specific aspects of this goal Student will learn how to express their values and opinion in public and private with
can be accomplished without courtesy and civility.
additional financial resources?

Short-Term Goals 2 (Two-Year Cycle)

Identify Goal Student will learn how to express their values and opinion in public and
private with courtesy and civility.

Describe the plan to achieve the Inform Create a purposeful activity areas or discovery stations for residents to
goal (i.e., action plan) engage in activity spontaneously.

What measurable outcome is At least 90% of the residents will experience that their residence hall climate is
anticipated for this goal? academically and socially supportive.

What specific aspects of this goal Student success.
can be accomplished without
additional financial resources?

Long-Term Goals 1 (Five-Year Cycle)

Identify Goal Create an environment that are well maintained and community oriented
facility where students and staff are empowered to learn and succeed.

Describe the plan to achieve the Create a purposeful activity areas or discovery stations for residents to engage in
goal (i.c., action plan) activity spontaneously.

What measurable outcome is At least 90% of the residents will will be more comfortable, relaxed productive
anticipated for this goal? and engaged.

What specific aspects of this goal | Opportunities for all residents to learn and develop as successful students,

can be accomplished without leaders, team players and effective citizens of their respective communities.
additional financial resources?

Long-Term Goals 2 (Five-Year Cycle)

Identify Goal Opportunities for all residents to learn and develop as successful students,
leaders, team players and effective citizens of their respective communities.

Describe the plan to achieve the Enhance existing structures that support academic excellence, scholarly activities
goal (i.c., action plan) and research such as the library and technology.

Whaﬁ measurable outcome is At least 90% of the residents will increase the opportunities for productive
anticipated for this goal? academic and social connections in the residence hall.

What specific aspects of this goal Foster the success of the students.
can be accomplished without
additional financial resources?

Requests for Resources

Complete a new table for each short-term and long-term goals listed in the immediately preceding section that would require
additional financial resources. These requests for resources must follow logically from the information provided in this AU program
review.

o Short-Term Goal o Long-Term Goal

Goal Number and Goal Description Create and develop incentive awards for residence halls for good
behavior
Type of Resources Requested Dollar Amount Potential Funding Source
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Office supplies and CCTV

System $10,000.00 Annual Budget, FY 2016
o Short-Term Goal o Long-Term Goal
Goal Number and Goal Description Create a living-learning environment
Type of Resources Requested Dollar Amount Potential Funding Source
Staff development for RH staff, $5,000.00
e.g., in-house training, Annual Budget, FY 2016

workshops, others
o Short-Term Goal o Long-Term Goal

Goal Number and Goal Description Create an environment that are well maintained and community
oriented facility where students and staff are empowered to learn
and succeed.

Type of Resources Requested Dollar Amount Potential Funding Source
Building maintenance and 30,000.00 . -
9 . $ Maintenance and Facilities
renovations
o Short-Term Goal o Long-Term Goal
Goal Number and Goal Description Opportunities for all residents to learn and develop as successful
students, leaders, team players and effective citizens of their
respective communities.
Type of Resources Requested Dollar Amount Potential Funding Source
Personnel, RH Manager $17,000.00 Annual Budget

AU Program Review Summary

This section provides the reader with an overview of the highlights, themes, and key segments of the AU program review. It should
include new information that is not mentioned in the preceding sections of this document.

Student life focuses on creating a residential life that will appropriately respond to student demand, provide an
attractive mix of unit, building that mimic hotel type environment and supports academic success and living
opportunities. Within this plan of change, SL/RH will need to experiment new ways to achieve objectives for the
development of students thru a variety of program initiatives. The plan should design concept and detail to support
and enhance the stated goals for the Residence hall to achieve the living learning environment.

Response Page

AU Vice President or appropriate immediate Management Supervisor

0 I concur with the findings contained in this AU program review.

O I concur with the findings contained in this AU program review with following exceptions (include a narrative
explaining the basis for each exception):

0 I do not concur with the findings contained in this AU program review (include a narrative exception):
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