College of Micronesia-Chuuk Campus

Management Committee

Weno Chuuk

Federated States of Micronesia
	Management Committee Meeting Minutes
	Chuuk Campus Management Committee


	Date: August 28, 2023 (Wednesday)
	Time: 12:17 – 1:07PM
	Location: Dean’s Conference Room


	Members Present/Absent:

	Title/Representative
Name
Present

Absent
Reasons 
1. Chair
Kind Kanto
2. Project Manager
Benjamin Akkin
3. Business Officer
Marie M. Pitiol
On leave
4. IC
Genevy Samuel
5. SSC
Kestery Reitaun
Off-island
6. FAO
Memorina Yesiki
7. CRE
Kalvin Assito
8. Instructional Rep.

Dorsalina William




	Agenda/Major Topics of Discussion:

	I. Call to order
II. Opening prayer
III. Recitation of the COM-FSM Mission Statement 
IV. Reports and updates 
V. Miscellaneous 


	Discussion on Agenda/Major topics of Discussion

	I. Call to Order: By Chairman Kanto
II. Prayer: Kalvin Assito
III. Reciting of College Mission Statement: Campus Dean Kanto
IV. Reports/Updates:

A. Administration 

· VPAS is scheduled to arrive to Chuuk on the 14th and will be conducting SWOP analysis to Admin staff on the 15th of September and will most likely, if not through on the 15th, continue on the 18th before leaving on the 19th.
· SSC, Kestery is on approved leave therefore Memorina will be acting on her behalf for the Student Services division.

· BOR meeting in Yap, that being so, Campus Dean will be in attendance scheduled to leave on the 19th to the 24th of September. Any documents that need his review/endorsement should be handed in before his departure date.

· Campus Dean conveys appreciation for the team effort/work put together regarding plans and such for the late A. Rayphand funeral service.

B. CRE
· Brief account of the COM Land-grant Board meeting attended in Palau which was mostly on budget for CRE sites.
· Vacant positions at CRE are still open. 

C. Project Manager
· No updates from Project Manager, except a minor correction regarding the purpose of the Management Council. Simply put, Management Council was put together to aid/recommend/advise and such to the Campus Dean on matters regarding the college. Final decision comes from the Dean. Period!
D. Student Services 

· No updates/reports
E. Instructional
· TCE exam and 3rd year exam are both scheduled for next month, exact day to be finalized and set.
· “Re-activating” the Alton Higashi Clean-up day is set for October 7, 2023 after midterm which falls on the 3rd and 4th of October. 
· IC brought to attention the matter of available balance of budget, not only for Instructional division but for all division. **Business Office must provide updated monthly report of available balance to each division every last Wednesday of the month, this coming from Campus Dean himself.

V. Miscellaneous:

· Dorsalina William has replaced V-Three Raisom as the Instructor Rep on the grounds that the former does not seem to be available to be present for most of management council meetings.

· First Wednesdays of every month is the appointed day for All-Campus meetings. Second Wednesdays will be for Management Council meetings at 2:00pm. September management council regular meeting will be moved to the 27th for the sake of Dean’s return from the BOR meeting in Yap.
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