Program Prioritization Chart
	Program Name
	Criteria
	Data Sources
	Ranking


	Comments

	Business Adm.
	1.  Quality of outcomes
	· Employer satisfaction surveys

· Graduation rates

· Teacher certification (FSM) & Vocational Exams (CISCO< ETA)

· Job placement and success; earnings reports

· Other external validation of quality
	4.17
	23.1% gainful employment

7.7% fall 2011

15% spring 2011



	
	2.  Impact, justification and overall essentiality of the program
	· Degree to which program is “mission-critical”

· Contains elements/resources for forward-looking new programs

· Contributions to state’s economy
	4.33
	Designed to allow students who complete the program, entry  into 3rd year Certificate program in Accounting or in General Business, or transfer to a four year college

Equip graduates  with basic knowledge and entry level skills appropriate for future employment or entrepreneurial pursuits, upgrade and upgrade skills for those already employed or engaged in business

	
	3.  Size, scope and productivity of the program
	· Three-year graduation rates, trend-line

· Student retention rates, by program

· Section fill rates

· Redundancy of courses across the institution
	1.58
	10% of all students (3rd)

23.1%

73.8% retention

94% section fill rate

Offered at National only except AC 131 and BU 101 are part of HTM

	
	4.  External demand for the program
	· Placement office reports on placement, alumni, professional (longer term) and association reports

· Employer feedback

· Program added or cancelled at nearby rival institutions (PCC, SDSU, Hawaii schools, etc.)

· State and federal requirements (gainful employment, etc.)
	3.5
	No placement data

Program articulates with UOG BS in Business

	
	5.  Internal demand for the program
	· Student credits generated by: major, minor, general education, service courses

· Program mapping of courses delivered (timing and frequency)

· Student enrollments in program

· Programs that support majors and minors of other programs
	4.32
	6,010 credits/#3 at the College

Courses offered each semester, sometimes 2 sections for BU 101 and AC 131

46 – C

154 – N

18 - K

	
	6.  Revenue and other resources generated by the program
	· Tuition, program-allocated

· Online program revenues (projected)

· Grant income
	3.95
	$631,050

	
	7.  Costs and other expenses associated with the program
	· Fully allocated cost per FTE student

· Control Data stores; faculty salaries, credits generated by section, capital and equipment

· Allocated institutional support (library, computing, tutoring services, other administrative support)

· Cost of duplicate or redundant courses/programs/services
	4.17
	$43,050

Only BU 101 and AC 131 duplicated at other campuses.

	
	8.  History, development, and expectations of the program
	· Alignment with mission (instructional plan, business plan, annual plan); 

· Extent to which program is “core” to the educational experience.

· State requirements and goals.

· Historical enrollment patterns
	4.17
	National campus enrollment steady 130+ - 150

The Fall enrolment data from 2005 to 2010 showed an average increase of 24 students or 2.54% average growth rate over a five –year period.

	
	9.  Quality of program inputs and processes
	· Program review data; specialized program accreditation

· Student Instructional profile data
	4.33
	Very detailed and over at least 3 yrs assessment.

	
	10.  Opportunity analysis of the program
	· Exploration of alternative delivery mechanisms

· Formation of productive external partnerships and collaborations

· Opportunity to realign or strengthen existing programs.
	3.83
	Recommends use of eBooks

Integration of tech in learning and tech supportive facilities (plug-ins for laptops)

Summer experience for students at risk.


