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Name:  ______________________ 
You are the hotel manager and you need to do forecasting for The Ranch-New Mexico.  You have to find out needed information below for The Ranch-New Mexico Hotel.
Use the following data to answer the questions given below: 

Hotel:  The Ranch-New Mexico 

Classification:  Five-Star Hotel with Golf Course

Number of available rooms:  500

Total rooms occupied since yesterday:  416
Total expected arrivals today:  294 (49% each for confirmed and 51% guaranteed reservations) 

No-show factor:  Confirmed is 4% while Guaranteed is 2%

Walk-ins:  72
Predicted under stays: 10 

Predicted stay over:  92

Total room sales posted today:  $67,532.73
House count for today:  530 guests

a. What is the total additional reservation needed to attain 100% occupancy for February 12, 2010?

      Show your solution.  

b. What is the occupancy rate of the hotel today? Interpret your answer. 

c. What is the double occupancy rate of the hotel today? What does this figure mean? 

d. What is the average daily rate of the hotel? Interpret your answer.

e. What is the RevPAR of the hotel for today? Interpret your answer. 

B. Suppose you are the F&B Director of Blue Plate Cafe.  You have exactly 20 people working in the restaurant. 10 of these people are paid $ 850.00 a month, while the other 10 are paid $1500.00 a month.  




Total Available Rooms:


220



Total F&B Sales for today:


$75,750.00




Total available seats in the restaurant:
150





Total guests served today in the restaurant:
235



Food Cost:



$1,500.00




Beverage Sales



45 % of the Total F&B sales 




Food Sales



55 % of the total F&B sales 

With the above data, compute for: Show how you get your answer.
a. F&B sales PAR 

b. F&B OR

c. Sales per Available Seats 

d. Average Check 

e. Ratio of Beverage sales to food sales 

f. Food cost percentage 

g. Labor cost 

h. Labor cost percentage

