College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee  or Working Group
	Council of Chairs (COC)

	Date:     
	Time:   
	Location:  

	       March 9th 2012
	1:00 p.m.
	President’s Conference Room

	Members  Present

Titles/Reps

Name

Present

Absent

President

Joseph Daisy
Off island and meeting was planned by chairs as a separate issue)

Chair, Planning and Resources Committee (PRC)
Ross Perkins
X
Chair. Facilities and Campus environment Committee (FCE)
Dana Lee Ling
X
Chair, Human Resources Committee (HRC)
Delihna Ehmes
X
Chair, Curriculum and Assessment Committee (CAC)
Kathy Hayes

X

Chair, Finance Committee (FC)
Marian Medalla

X
Chair, Information communication and Technology Committee (ICT)
Peter Pedrus

X
Chair, Retention Admission and Recruitment Committee (RAR)
Ketiner Kenneth
x


	Additional Attendees:
	Sven Mueller, Vice Chair for RAR Committee

	Agenda/Major Topics of Discussion:

	A) STRUCTURE OF THE COC
B) SUMMARIES OF EACH COMMITTEE FROM THE CHAIRS
C) OTHER ISSUES


	Discussion of Agenda/Information Sharing:


	A) STRUCTURE OF THE COC
1) The COC assigned officers for the committee as follows:
CHAIR: ROSS PERKINS

VICE CHAIR: SVEN MUELLER

SECRETARY: KATHY HAYES

2) The COC will meet bi-weekly until further notice due to pending accreditation visit (next meeting 23rd March 2012)

3) The COC needs to produce a TOR. The secretary and chair will work together to produce a draft TOR for the next meeting. The TOR should reflect that one of the roles of the COC is to provide an alternative pathway to the president.

4) Each meeting will have a set structure as follows;
· Each committee chair will be given approximately 3-5 minutes to provide a brief summary of their committee’s current issues.

B) SUMMARIES OF EACH COMMITTEE FROM THE CHAIRS
PRC – Ross
· PRC recently reviewed the Program Prioritization report and made several recommendations.
· They endorsed the report with the understanding that the deficiencies stated will be solved specifically the issue over seat cost.
· The PRC are now preparing for the planning process.
· Richard Womack is currently working with VPA on the TCO (total cost of ownership). 
· It was mentioned that the presence and formation of an integrated planning group (IPG) raises questions concerning the role of the PRC in planning given the existence now of this IPG.
· Furthermore there were questions raised as to who selected members for the IPG, and how PRC and the other committees are to interface with the IPG.

RAR – Sven
· RAR discussed the issue regarding shortening the add/drop period.
· It was recommended that it be shortened to 3 days.
· This recommendation only applies to National and Pohnpei campus.
· It was further discussed that it is at the instructor’s discretion as to whether they remove a student  has not shown up for the first 2 classes to make space available for a student that needs that class, but was not able to enroll due to it being full.
· There was further discussion around the table regarding the possibility of a “College-wide” rule that all students must attend the first day of class.
· The RAR approved their TOR and will be forwarding it to RP.
· RP stated that he has spoken with IT and there will be a TOR WIKI page created for the collation of all committees TOR’s.
FCE – Dana
· Currently working on the emergency plan.
· Deadline unknown.
ICT - Peter
· The ICT hasn’t met since January.
· The ICT hasn’t been communicating via WIKI instead.

· They are currently awaiting the communication survey from ALO.

· New website will be going out on Monday 12th 2012.

· There was a request from DL to ensure there is an “emergency contact” link on the new homepage.

CAC – Kathy
· CAC was tasked with commenting on the FSM Strategic Plan 2006-2011.
· This raised serious issues regarding direction, the planning process, and training. 
· These issues were brought to the COC to see if committee chairs had similar concerns, and this was found to be the case.
· It was proposed that a memo be drafted to the President outlining these issues. This memo will be circulated around the COC before being sent to the president.
· The intention would be for these issues to be addressed by the president in the next CO on the 23rd March.
FC – Mariana

Chair was absent from the meeting.
HRC - Delihna
Chair was absent from the meeting.
C) OTHER ISSUES
· Student’s attendance at committee meetings: no students are attending the committee meetings.
·  I would only add that Ross mentioned an integrated planning group (IPG) which raised questions concerning the role of the PRC in planning given the existence now of this IPG, issues of who selected members for the IPG, and how PRC and the other committees are to interface with the IPG.

There were also questions about how new committees such as the IPG and the Student Life Advisory Council had come into being given a cabinet decision forbidding the formation of committees. That decision was apparently part of an effort to prevent the re-proliferation of committees.
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	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities

1) Next meeting will be on the 23rd march 2012 in the PCR.

2) Each committee chair should prepare a 3-5minute summary of their committee’s current work to present at the next meeting.

3) RP and KH will work together to produce a draft TOR for the next meeting.
4) KH will circulate the memo to the COC for comment prior to sending to president.



