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	Committee  or Working Group
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	Date:    
	Time:  
	Location:  

	March 15, 2012
	3:00
	Board Conference Room (Nat’l Campus)

	Members  Present

Titles/Reps

Name

Present

Absent

Committee Chair

Ross Perkins

X
Committee Vice-Chair

William Haglelgam

X
Secretary

Jean Ranahan
X
National Faculty Rep.

Dr. Richard Womack
X
National Faculty Rep.

Brian Lynch 
X
Pohnpei Campus Faculty Rep.

Cirilo Recana
X
Pohnpei Campus Faculty Rep.
Stanley Etse
X
Pohnpei Campus Staff Rep.
Cindy Edwin
X
FMI Rep. 
Augustino Sanemai
X
FMI Rep.
Joseph Falmed
X
CRE Rep.
Verma Virendra Mohan
X
Yap Campus staff Rep. 
Geraldine Mitagyow
X
Kosrae Campus
Tara Y. Tara
X


	Additional Attendees:
	Joseph Habuchmai, Vice President of Administrative Services

	Agenda/Major Topics of Discussion:

	1. New secretary 

2. Minutes voting on wiki -

3. Council of Chairs update

4. Update on planning from Joe Habuchmai

5. Update on TCO from Dr. Womack 

6. Communication survey (student and faculty/Staff)—make comments/suggestions

7. Other announcements/ comments

	Discussion of Agenda/Information Sharing:


	Chairman, Ross Perkins opened the meeting at 4:00 p.m.  He announced:
1. The new secretary is Jean Ranahan.

2. Minutes will be available for voting on wiki.  Members said that they did not have any problems voting on wiki.

3. Council of Chairs update 

· The Council of Chairs will have its own TOR.

· The Council of Chairs is a direct link to President Daisy.

· Its approved minutes will be on wiki.

· It is reviewing the Governance policy and is reviewing all the other committee TOR’s for consistency.

· Its next meeting is March 23rd.

Ross said that Richard Womack has been on loan by PRC to VPAS office.  He asked Rich to report on his work on Cost of Ownership.
5.  Update on TCO from Dr. Womack:
The original request from VPAS was to tie together the work that had already been done.   Accreditation requires that the college develop facilities master plan linked to reliable funding.  Rich looked closely at the numbers. His findings confirm that the college is in a precarious economic situation.  Revenues have decreased and costs have increased. 
Some particular areas of concern are:

· Maintenance costs have not been budgeted.

· Utilities costs vary.

· The estimate for 2013 is $850,000; $640,000 was put in budget.

· The college has 72+ facilities and 56 vehicles.

· There were 77 days last year when the National campus had power outages lasting more than an hour; the requested generators must be added to TCO.
· The details of the Memorandum of Understanding for the solar project must be considered as well as the MOU for FMI.

Rich will have his draft with the significant numbers available Monday the 19th.  This draft will show that we do not have secure funding. We are left with the question, “What can we do well with a 40% reduced budget?”
Rich thanked the chair for allowing him to do the work.  He learned a lot.

4.  Update on planning from Joe Habuchmai:
Joe handed out an Integrated Educational Master Plan Timeline. He said that planning is currently up to date.  Richard Womack asked about a February 27th work item on the Timeline “…to align and integrate all plans.”  Joe said he would look further into what that item means.
Joe also distributed copies of a format for integrating plans that is based on the color coded format used at Lassen College.  Ross had sent this format as one suggestion.  Ross emphasized that the format was only one possible idea and that we should proceed with caution.  

Joe said that Academic planning, Student Services planning, Human Resources planning, Facilities planning, Technology planning, Financial Resources Development, and Institutional Research will all get together on Friday 16th to submit their objectives and strategies.  On Monday 19th those groups will put the document together.  At another meeting on Tuesday 20th they will determine what other components are needed.

6.  Communication survey (student and faculty/Staff)- Ross asked the members to email comments/suggestions to him.
7.  Other announcements/ comments:
      Ross reported that Julia Martin has resigned from the PRC.  She is an active member 
      of  another committee.
The next meeting of PRC is tentatively scheduled for Thursday, March 22nd. 

The chair closed the meeting at 4:59 p.m.
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