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	Committee Minutes Reporting Form

	Committee  or Working Group
	Council of Chairs (COC)

	Date:     
	Time:   
	Location:  

	       March 23rd 2012
	1:00 p.m.
	BOR

	Members  Present

Titles/Reps

Name

Present

Absent

President

Joseph Daisy
X
Chair, Planning and Resources Committee (PRC)
Ross Perkins
X
Chair. Facilities and Campus environment Committee (FCE)
Dana Lee Ling
X
Chair, Human Resources Committee (HRC)
Delihna Ehmes
X (interviewing)
Chair, Curriculum and Assessment Committee (CAC)
Kathy Hayes

X

Chair, Finance Committee (FC)
Marian Medalla

x
Chair, Information communication and Technology Committee (ICT)
Peter Pedrus

X
Chair, Retention Admission and Recruitment Committee (RAR)
Ketiner Kenneth
X (involved in “talent search day”


	Additional Attendees:
	Sven Mueller, Vice Chair for RAR Committee
Sue Moses

	Agenda/Major Topics of Discussion:

	1) Chair reports
2) Presidents update on planning

3) Self governance policy


	Discussion of Agenda/Information Sharing:


	1) CHAIR REPORTS

PRC – Ross
· VPAS updated the PRC on integrated planning.
· Committee concerned with the whole process.
· Conclusions were that the planning process needs to take a “step back”, issues over strategic goals needs to be addressed.
· Meeting scheduled for 22nd was cancelled to await responses from cabinet.
· Feedback has been completed on the communications survey.

· The PRC has a new secretary and gained 2 new members meaning Chuuk campus is finally being represented in the PRC.
RAR – Sven
· RAR has met and voted again on raising the COMET test.
· The RAR voted the majority in favor.
· RAR is recommending the COMET is raised.
· This was followed by some discussion over participation in meetings and how that influences voting. The President stated that during his recent visit to the state campus he emphasized the importance of participation and noted that the general feeling from state campuses is of less “isolation” now which is a great step.
· However the President emphasized how important it is to get information out to state campus members as early as possible so state campus members can fully participate in meetings; For example: when the meeting involves a presentation.
· RP indicated that “Eluminate” worked well regarding this.
· PP followed this stating the “Eluminate” no longer exists and IT are experimenting with “Go to meeting”. This was to be used for the following “website release” meeting.
· KH asked the question: “What happens next?” regarding the process of raising COMET tests.
· The president answered stating it will have to go to finance committee next and ultimately cabinet and board of regents. The president stated that this issue has some interesting discussions ahead; For example: there are still open discussions among the Board of Regents suggesting COM has an “open door policy”?.
FCE – Dana
•    A motion was made and carried by those members present to purchase seven hand-crank sirens for emergency notification purposes. One for each site with two for national campus.

•    A second motion was made and carried by those members present to tap into the $500,000 emergency fund to purchase a generator for the gym, cafeteria, and dormitory use. 

•    FCE discussed whether the college or COM Land Grant is responsible for renovations of Agriculture Extension Service (AES) in Chuuk.  This is undetermined at present. Director Mendiola has not yet seen the Memorandum Of Understanding (MOU). VPCRE (Jim Currie) will need to be contacted in this regard.

•    FCE was updated on a $5200 change order to a contract for a greenhouse in Chuuk. FCE chair expressed the opinion that this was purely an administrative decision and required no approval from the committee. The committee concurred.

•    An inventory of water dispensers on Chuuk campus is being done under the aegis of FCE member Elfriede Suda.

•    FCE was updated on the history and intent of the solar panel project at National campus. The project is intended to promote awareness of solar power among the students, staff, and faculty of the college.

•    Director Mendiola has asked that any maintenance request be accompanied with a Physical Resources Requisition Form. 

The only other concern that comes up consistently with regards to facilities here at the national site is the issue of water when the power goes off. Coupled with that is the need to have a secure water storage capacity that would provide water to the dormitory in the event of a major tropical storm. One idea that comes up repeatedly is a large, concrete water tank which could go on the hill just behind and slightly to the west of the gym (directly behind the gym is the Japanese cemetery). The elevation would let the tank gravity feed the first floor bathrooms at the dormitory, possibly the second floor bathrooms as well.
ICT - Peter
· ITC met to go over the communication survey drafted by IRPO.

· This was done through a WIKI page.

· Most comments were minor and focused on the students section e.g., REF: SLOs and PLOs – do students actually know what this means, could it be re-phrased in more simple terms?

· The new website would be online today (23rd March 2012).

· The president followed this with the comment that there was a “roll out” meeting today to allow faculty to view and comment on the new website before its “official” release. Furthermore the president informed the COC that ITC had worked closely with Floyd Takeuchi to provide “new eyes” to the project.
CAC – Kathy
· CAC currently working on;
1) Roles and responsibilities of the program coordinator – this is on-going.
2) Voted and recommended using Rafael’s seat cost formula. This recommendation will next go to the PRC for further action.
3) Discussed “how to improve the process for course outlines and program reviews”. The general recommendations were;
a) Generic template for program reviews and course outlines.
b) Improvement of data system within IRPO
c) CAC timeline for all CAC’s key responsibilities
d) Clarification of the roles and responsibilities of the program coordinator.
e) Training of ALL program coordinators.
f) Update the curriculum handbook.
4) The CAC is going to start with the timeline and go from there.
FC – Marian

· TOR completed and approved.
· Recommended a request to build a piggery at Pohnpei Campus.
· More information needed regarding request to build more classrooms at Kosrae campus.
· The president asked whether this request was tied to the land grant and how the JEMCO resolution to suspend projects affects or is linked to this.
· FC did not know hence the need for more information on this request.
· FC did not recommend some recent travel expense request.
HRC - Delihna
Chair was absent from the meeting due to interviewing commitments. The following was provided by email and presented by RP.
1) Recently brought to the committee for HR office was the need for the college to come up with an HR-record keeping policy. The committee is meeting every other week to work on the policy and thus far, a framework for the policy is in place based on the committee’s research. A model was presented to the committee from HR office to set this framework. The committee voted to adopt it and now is in the process of recommending changes to what applies to the college. The major areas being addressed in this policy include: Maintenance of records, confidentiality and security of records, and access to records. 

2) The committee has also been tasked to review existing policies provided the changes at this college. The policies include the compensation and termination policies. 

3) Finally, effective per directive dated March 16, 2012, the HR chair was appointed to chair the staff development committee to plan and coordinate the staff development day activities for this year to be held April 03, 2012. On March 19, 2012 the chair called the first meeting to start the planning. The members have recommended that this year’s activities will be combined with the PNI campus and the venue for the activity will be at Pohnpei campus. As time is pressing the staff development seeks support from the college community. Currently there are communications with the VP’s and the ALO on suggested activities. We are seeking their assistance on helping identify personnel from their respective offices to deliver needs that require training on that day. 

2) PRESIDENT’S UPDATE ON PLANNING

There was extended discussion led by the president on planning and the following lists some of the key points addressed.
A) The president stated that he had hoped to meet with cabinet this morning over concerns about the planning process, however cabinet did not meet.
B) There were concerns over the communication survey and this has now been up on hold. It will be looked at independently and discussed with the IRPO office.
C) Reasons why there is this continuing problem with lack of data (health indicators) are being pursued with the IRPO. This is also related to the recent seat cost difficulties. It was emphasized that the original intention was for the comptroller to create the formula, give it to IRPO and IRPO be responsible for collecting/presenting the data and making it available to the relevant committees. This did not happen and is being looked into. The President stated it WILL change.
D) REF: PLANNING

· There are lots of issues regarding planning and the president’s office is fully aware of these.

· There is a need to try and pull these issues together and there is a sense that the planning working group is struggling.

· There are lots of models out there to help, but we cannot just copy them. We have to come up with our own.

· There are concerns with the integrated master plan particularly regarding the goals as many are just not relevant.

· The result is that the planning process will take a BIG step back and regroup.

· The planning working group is working from a schematic, but struggling with certain aspects e.g., what we are talking about? Why are we doing it? What is the purpose? Etc.

· There has been NO assessment of the current strategic plan that has just expired – this needs to happen.

· It was emphasized that the president does not want to “direct” but rather facilitate a process that will assess first, identify gaps, things we haven’t done, things we have done etc. etc….The key is that we learn ourselves how to complete the process, not just do what some tells us. It is critical that we understand why we are carrying out the planning process and move forward from there.

· The present reiterated that we need to measure success, we need to identify our goals, we need to identify key programs/initiatives/program goals, strong vs. weak programs/programs we want to invest in and expand etc. etc…..If we achieve this, this will give us our direction.

· There was a request from KH that the committees are provided with a schematic of the planning process that is approved and will be used. The president stated that he would look into this.
· SM asked a question: Need clarification, how do you define the education master plan, academic master plan, how will they all fit together?.

· The president responded agreeing that they need to all be integrated and used an example to emphasize this.

· Finally, the president re-iterated that the issues and concerns of all committees over the planning process will be resolved. The first step is that COM will be employing consultants, Wilson Hess, Dave Adams and Jim Hewtill to help the planning process.

· It was emphasized again that COM does not want people to come in write our plans for us, rather help us create a process that will work for us.

· It was stated that the Council of Chairs is potentially the group to be responsible for this.

3) SELF GOVERNANCE POLICY – this will be addressed at the next meeting.
OTHER ISSUES
· Council of Chairs TOR has been approved and was presented to the president.
· It will now go to the cabinet for final approval.
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	Submitted by: 
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	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities

1) Next meeting will be on the 20th April 2012 in the PCR.

2) Schematic on planning – president to follow up.
3) TOR – president will distribute to the cabinet for approval.



