College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Facilities and Campus Environment Committee


	Date:
	Time:
	Location:

	23 September 2011
	1:00 – 1:55
	Board conference room


	Members Present:

	Titles/Reps

Name

Present

Absent

Unavailable (tech issues)
Chair
Dana Lee Ling
Yes
Vice Chair
Alfred Olter
Yes
Secretary
Cindy Pastor
Yes
Technology wrangler
Amerihter Thozes
National faculty
Don Buden
Yes

National faculty
Raynaldo Garcia
Yes
National faculty
Roldan Laguerta
Yes

National faculty
Paul Gallen
Yes
National faculty
Kitty Pappas
Yes
Pohnpei staff
Benjamin Akkin
Yes
Pohnpei faculty
Salba Silbanuz
No
Pohnpei faculty
Romino Victor
No
Pohnpei staff
Lucilla Robert
No
Pohnpei faculty
Stacy Tadlock
No
Pohnpei 
Albert Amson
No
FSM-FSM
Chris Igem
VOIP failure
FSM-FMI
Peni Nailati
VOIP failure
Yap staff
Moses Faimau
VOIP failure
Chuuk faculty
Kind Kanto
VOIP failure
Kosrae faculty
Virenda Verma
VOIP failure
National staff
Eugene Edmund
No



	Additional Attendees:
	Director Maintenance, Facilities, and Security Francisco Mendiola


	Agenda/Major Topics of Discussion:

	Transition information from Director Mendiola.
Minutes from September 23, 2011 for the Facilities and Campus Environment Committee 

at National campus (draft copy) prepared by Cindy Pastor

Present at our meeting were: Don Buden, Reynaldo Garcia, Roldan Laguerta, Kitty Pappas, Paul Gallen,

Alfred Olter, Francisco Mendiola, Ben Akkin, Cindy Pastor, and Dana Lee Ling.

Please read this draft copy and make any editing remarks (adding or deleting items) as you will. Thanks.

Dana Lee Ling led our meeting and attempted to interface with other locations, but was unsuccessful because essential technology was missing from our conference room.  He said he would remedy the situation for our next meeting.

It was noted that JEMCO will reduce compact grant funds by $2.8 m over four years.  Therefore, Compact Sector funds for the college will be reduced at a minimal annual rate of $700,000 over the next four year.  JEMCO has recommended that the college find ways to depend more on Pell Grant funding to make up for the decrease.

Director Mendiola said that the accreditation  report document has several citations against the college in the area of maintenance/facilities.  He suggested that not only do the cited areas need to be fixed, but that we must proactively maintain the college so that we will have fewer or no citations next time.  There were other areas that were in jeopardy of being cited next time if timely maintenance is not done.  

He said that: 1)  facilities are run down (at all sites), 2)  capital improvement plan shows that there is no money for improvement projects (3B2a? areas of violations), 3) we are only responding to citations, not doing all of what is necessary to properly maintain the facilities.

He recommended that more money be allocated for maintenance in the annual budget, i.e. secure funds with which to make repairs.  He mentioned a facility’s contingency fund ($500,000) for new maintenance of what is needed.

JEMCO says college can’t sustain 5 campuses.  We must show them that we can support all and demonstrate that support.  JEMCO gave the college another chance to prove that they could sustain a 5 campus system.  However, there is no clear evidence in writing of the problems.  The cost to matriculate one student is ?  We must provide evidence to JEMCO that we can sustain 5 campuses.  

He asked how we could evaluate facilities/maintenance at COM.  Both Dana Lee and Kitty suggested that there would be help on the internet for this question.  Dana Lee said he would pursue the answer.  Francisco said we needed to: prepare policies, review policies that exist, assist in the development of standards for buildings (AIA – American Institute of Architects is the standard currently used).  Although our committee doesn’t have the expertise to prepare these kinds of reports/standards, Dana Lee suggested that we could review what Director Mendiola submits in the way of current budgetary items for maintenance/facilities.

The director said that a policy and budget for maintenance should be set (generally it is suggested to be 5% of the annual budget).   

We will meet again in a couple of weeks and proceed with further considerations.


	Discussion of Agenda/Information Sharing:

	·  


	Comments/Upcoming Meeting Date & Time/Etc.:

	07 October 2011, 1:00 P.M. in Board conference room


	Handouts/Documents Referenced:

	· 


	College Web Site Link:

	· 


	Prepared by:
	Cindy Pastor and Dana Lee Ling
	Date Distributed:
	Initial informal draft 23 September, formal format 03 October.
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