College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form

	Committee or Working Group:
	Facilities and Campus Environment Committee


	Date:
	Time:
	Location:

	07 October 2011
	1:00 – 1:55
	Board conference room


	Members Present:

	Titles/Reps
Name
Present
Absent
Unavailable (tech issues)
Chair
Dana Lee Ling
X
Vice Chair
Alfred Olter
X
Secretary
Cindy Pastor
X
Technology wrangler
Amerihter Thozes
X
National faculty
Don Buden
X
National faculty
Raynaldo Garcia
X
National faculty
Roldan Laguerta
X
National faculty
Paul Gallen
X
National faculty
Kitty Pappas
X
Pohnpei staff
Benjamin Akkin
X
Pohnpei faculty
Salba Silbanuz
X
Pohnpei faculty
Romino Victor
X
Pohnpei staff
Lucilla Robert
X
Pohnpei faculty
Stacy Tadlock
X
Pohnpei
Albert Amson
X
FSM-FSM
Chris Igem
X
FSM-FMI
Peni Nailati
X
Yap staff
Moses Faimau
X
Chuuk faculty
Kind Kanto
X
Kosrae faculty
Virenda Verma
X
National staff
Eugene Edmund
X



	Additional Attendees:
	Director Maintenance, Facilities, and Security Francisco Mendiola


	Agenda/Major Topics of Discussion:

	Old business
Approval of minutes from 23 September

New business

Terms of reference first reading.

Campus environment policy framework proposal request for comments and input

Other matters




	Discussion of Agenda/Information Sharing:

	Old business
Approval of minutes from 23 September – Minutes were approved

New business -

Campus environment policy framework proposal request for comments and input:

Terms of reference first reading.  There is some redundancy in these terms.  Director Mendiola and Dana Lee have made editing comments.  A quorum will temporarily be defined as any five members, or 25% of the membership of our committee as long as one committee officer is present.  We will provide advice/input;  Mendiola will be the one who changes implementation of policy.

Section 7 of Terms of Reference is the framework upon which all individual policies depend.

MEPP – Board Policy Manual for our college is in Joe Habuchmai’s office.  It needs to be accessible on the internet so that it can be widely used by everyone.  Mendiola said that Campus Security guidelines need to be clearly spelled out so that we are in compliance with DOE. He suggested that Security needs its own section.

Dana Lee said that between 1998 and 2004, we were cited for not having a board manual (a single cohesive manual that contains all the policies of the college).  We now have one, but since there is only one copy and it is in Joe Habuchmai’s office, it is not readily accessible to everyone.  It is not the duty/responsibility of our committee, but this needs to be accomplished pronto.  Environment and Security responsibilities would be part of this post.  Francisco explained that he amended the manual by: striking out some positions, reducing the number of members to encourage participation, having presidential/vice presidential approval for all issues that come before the committees.  He discussed the importance of landscape concerns for Security (e.g.,Yap’s leafy landscape encouraged bad behaviors as students could hide from sight and get into trouble.  This was corrected).

Preparedness policy needs to be updated and modified.  There have never been any tests/trials for some types of emergencies.  There needs to be a plan and implemented drills in place.  No codified policy concerning prevention or 1st responders to insure safety; there exists only a plan. 

Other matters:

Dana Lee brought up Megan’s Law (2001) amendment to Clarity Act.  This has to do with sex offenders and state laws on disclosures.  No laws exist in Micronesia that addresses these issues; therefore we must have our own policy.  Mendiola said that when there is no law, it will depend upon an administrative decision as to how to proceed. 

Kitty emphasized that communication was an area of difficulty for our college, and it was the main area of negative citation that needs improvement.  It is crucial, therefore, that we communicate with the other campuses when we meet.  So far we have been stopped both times in our communication efforts because of technical difficulties.  Dana Lee said that we would abandon our efforts using VOIP and illuminate and use a Google site that can send videos and documents until such time as our technology problems are remedied.

Mendiola said that only National and Pohnpei campuses have the proper technology in place to make our communication happen.  He said that approximately $8000. is needed to buy computers, scanners, and telephones for Yap, Kosrae, and Chuuk.  Dana Lee said would make this need known when he goes to the President’s Meeting in the near future.

Mendiola complained that the budget has no clear line item for maintenance.  What is allocated is very little.  This needs to change.  Unfortunately, there is little we can do as the budget is already set, and our accreditation review comes up in 2013.

Single directorship?  Each state has one director.  Dana is not getting any response from any of the other sites.  This is not good.  Mendiola reiterated that participation must be increased

The final consideration was that community service should be in the area of Public Relations, but currently there is no outreach to the community that is even near to our college.

Our committee meeting adjourned at 1:58pm




	Comments/Upcoming Meeting Date & Time/Etc.:

	21 October 2011, 1:00 P.M. in Board conference room


	Handouts/Documents Referenced:

	· 


	College Web Site Link:

	· 


	Prepared by:
	Cindy Pastor 
	Date Distributed:
	


	Approval of Minutes Process & Responses:

	


	Submitted by:
	
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:
	
	
	
	

	1.  
	
	
	
	

	Action by President:
	
	
	
	

	Item #
	Approved
	Disapproved
	Approved with conditions
	Comments

	
	
	
	
	


Page 1 of 4

