College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form

	Committee or Working Group:
	Facilities and Campus Environment Committee


	Date:
	Time:
	Location:

	2 March 2012
	1:00 – 1:55
	Board conference room


	Members Present:

	Titles/Reps
	Name
	Present
	Absent
	Unavailable (tech issues)

	Chair
	Dana Lee Ling
	x
	
	

	Vice Chair
	Alfred Olter
	
	x
	

	Secretary
	Cindy Pastor
	x
	
	

	Technology wrangler
	Amerihter Thozes
	
	x
	

	National faculty
	Don Buden
	x
	
	

	National faculty
	Raynaldo Garcia
	x
	
	

	National faculty
	Roldan Laguerta
	x
	
	

	National faculty
	Paul Gallen
	
	x
	

	National faculty
	Kitty Pappas
	
	x
	

	Pohnpei staff
	Benjamin Akkin
	
	x
	

	Pohnpei faculty
	Salba Silbanuz
	
	x
	

	Pohnpei faculty
	Romino Victor
	
	x
	

	Pohnpei staff
	Lucilla Robert
	
	x
	

	Pohnpei 
	Albert Amson
	
	x
	

	FSM-FSM
	Chris Igem
	
	x
	

	FSM-FMI
	Peni Nailati
	
	x
	

	Yap staff
	Moses Faimau
	
	x
	

	Chuuk faculty
	Kind Kanto
	
	x
	

	Kosrae faculty
	Virenda Verma
	
	x
	

	National staff
	Eugene Edmund
	
	x
	

	Kosrae faculty
	Nestor E Acosta
	x
	
	

	National Staff
	Bruce Robert
	
	x
	

	Chuuk faculty
	Kind Kanto
	
	x
	

	Yap researcher
	Murukesan Krishnapillai
	
	x
	

	Kosrae 
	Herbie Albert
	
	x
	


	Additional Attendees:
	None


	Agenda/Major Topics of Discussion:

	Old business:   The committee approved the minutes of February 17.
· New business: Pohnpei campus requested $156,000 for maintenance and repairs.  The committee unanimously voted to recommend that the necessary repairs and renovations be made, but with the recommendation the request be carefully vetted to determine if some items could reasonably wait. The committee also suggested that Pohnpei campus ought to prioritize their repair, renovation, and maintenance needs by item. 

· The committee unanimously voted to recommend that Chuuk campus select a maintenance coordinator.  With a coordinator, confusion would be eliminated in deciding maintenance needs/funds. 
· The committee unanimously voted to recommend that Federated States of Micronesia-Fisheries and Marine Institute (FSM-FMI) should be returned to the FSM national government.  The program is not cost effective and the college no longer has the resources to operate the program nor to make the necessary renovations and repairs to bring the facility up to acceptable standards. The chair voiced the opinion that the nation would be better served by sending the few students to marine institutes elsewhere.

· Total Cost of Ownership (TCO)/Facilities and Maintenance Plan needs to be done as soon as possible.  The chair voiced the opinion that the task ought to be outsourced to a local engineering company.  The committee sees the production of the plan as being a purely administrative matter requiring administrative leadership and not something for which the committee has direct responsibility.

Other matters

. 

· The meeting was adjourned at 1:50 pm.  Dana Lee Ling scheduled our next meeting for March 16, 2012.


	


	Discussion of Agenda/Information Sharing:

	·  


	Comments/Upcoming Meeting Date & Time/Etc.:

	16 March 2012, 1:00 P.M. in Board Conference Room


	Handouts/Documents Referenced:

	


	College Web Site Link:

	· 


	Prepared by:
	Cindy Pastor 
	Date Distributed:
	


	Approval of Minutes Process & Responses:

	


	Submitted by:
	
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:
	
	
	
	

	1.  Recommendation for Pohnpei campus to reduce request for $156,000 main- tenance needs and prioritize needs request.
	
	
	
	

	2. Recommendation for Chuuk campus to select maintenance coordinator.
	
	
	
	

	3. Recommendation for FSM-FMI to be returned to the government for regulation and action.
	
	
	
	

	Action by President:
	
	
	
	

	Item #
	Approved
	Disapproved
	Approved with conditions
	Comments

	
	
	
	
	


