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	Committee Minutes Reporting Form

	Committee  or Working Group
	Council of Chairs (COC)

	Date:     
	Time:   
	Location:  

	       April 11th 2012
	1:00 p.m.
	MITC room 1

	Members  Present

Titles/Reps

Name

Present

Absent

President

Joseph Daisy
X
Chair, Planning and Resources Committee (PRC)
Ross Perkins
X
Chair. Facilities and Campus environment Committee (FCE)
Dana Lee Ling
X
Chair, Human Resources Committee (HRC)
Delihna Ehmes
X
Chair, Curriculum and Assessment Committee (CAC)
Kathy Hayes

X

Chair, Finance Committee (FC)
Marian Medalla

X (represented by Kitty Pappas)
Chair, Information communication and Technology Committee (ICT)
Peter Pedrus

X
Chair, Retention Admission and Recruitment Committee (RAR)
Ketiner Kenneth
X (represented by Sven Mueller)


	Additional Attendees:
	David Adams – Sandy Pond Associates

	Agenda/Major Topics of Discussion:

	1) Improving communication with particular reference to recommendation 1: Improving institutional effectiveness and leadership and governance.


	Discussion of Agenda/Information Sharing:


	· The meeting was opened by the president introducing David Adams from Sandy Pond Associates.
· The president emphasized that Sandy Pond Ass. are joining us in a partnership to do things “with us” not “for us”. 
· The president noted the distinction between “shared governance” and “participatory governance.” Later in the session, David clarified that the term "shared governance" tends to have a special meaning within the ACCJC schools and refers to contractual agreements between faculty unions and college administrations in California. COM-FSM is striving to build participatory governance, not shared governance. Committees may make recommendations and endorsements: they do not make administrative decisions.
· This was followed by introductions from all present at the meeting.

· DA read out recommendation 1, this was followed by a discussion from COC members as to what this means to them/their committees/the college.
· Discussion continued along the lines of communication across the whole college, improvements, lot of work to do, communication goes both ways etc.
· DA feels this is a core issue to planning, institutional coherence, accomplishment of the institutional mission, and to a dialog-centered on teaching and learning. Almost all institutions claim to be "student-centered." Yet if one looks over the current documents on-line at the college there is little mention of students, of learning and teaching.

· Each and every employee should know how they contribute to the well-being of the students, to their learning. 

· The college's Terms of Reference documents appear to be similar to what other schools sometimes call a Role, Scope, and Authority document. These should include how decisions made will be communicated. There must also be feedback on what happens to a recommendation or endorsement in committees to which the decision is passed along to. 

· KH passed around a proposed TOR rubric and a flow-chart of decisions. DA noted that decisions flow up on the chart, and his concern was whether feedback also flows down the chart.

· COM-FSM has a lot of information; there was no lack of paper produced. David expressed a concern that our signal-to-noise ratio might be low. Production of paperwork as sheer volume is not communication. 

· DL noted that the current manner of sharing information, the Wiki, is seen as transitional and that Floyd Takeuchi has recommended a transition to a Content Management System/Document Management System. 
· Discussion rolled back around to learning and the need for linkages through to student learning. Every employee should know how what they are doing links to institutional learning outcomes.

· David also noted that at the end of every process there are consequences which can be painful. Kathy noted the lack of consequences at present when necessary work is not accomplished. 

· A discussion arose as to whether the council of chairs is redundant. The president and SM both noted that some on cabinet apparently thought that every member of the council of chairs is also a member of the Planning and Resources Council.

· DL mentioned that in the past every committee chair (who was typically also a key administrator) was a member of the Planning Council, the semi-predecessor to the PRC. DL suggested that one should not think of the old committees as having been renamed; instead, the college scrapped 18 committees and created nine new committees. The structure is a wholly new entity.
· David suggested that the last five to ten minutes of every meeting should be devoted to reaching a consensus on what was decided and who is going to communicate what and how it will be communicated. Every decision has a communication responsibility. The last five minutes should be a summary of decisions made, a check to see that everyone has the same understanding of what was decided. Communication assignments should be made.
· KH asked what is next for the COC regarding these communication issues.
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