College of Micronesia – FSM

	Committee Minutes Reporting Form

	Committee  or Working Group
	Council of Chairs (COC)

	Date:     May 18th 2012
	Time:   1pm
	Location:  BOR

	Members  Present

Titles/Reps

Name

Present

Absent

President

Joseph Daisy
X
Chair, Planning and Resources Committee (PRC)
Ross Perkins
X
Chair. Facilities and Campus environment Committee (FCE)
Dana Lee Ling
X
Chair, Human Resources Committee (HRC)
Delihna Ehmes
X
Chair, Curriculum and Assessment Committee (CAC)
Kathy Hayes

X

Chair, Finance Committee (FC)
Marian Medalla

X
Chair, Information communication and Technology Committee (ICT)
Peter Pedrus

X
Chair, Retention Admission and Recruitment Committee (RAR)
Ketiner Kenneth
X (represented by Sven Mueller)


	Additional Attendees:
	NA

	Agenda/Major Topics of Discussion:

	1) Summary of committees activities

2) Participatory Governance survey: results

3) Participatory Governance Policy and recommendations

	Discussion of Agenda/Information Sharing:


	1) The meeting began with a brief summary of committees activities from the chairs present.
ITC:1 meeting held online since last met.

Mostly involved in endorsements and discussing the necessity of completing “total cost of ownership” for computers when they are more like a disposable resource.

FCE: Last meeting cancelled due to it being on the same day as the faculty/staff workshop held on May 11th, therefore nothing new to report.

RAR: Last meeting cancelled therefore nothing new to report, but COMET proctoring is still an issue that is being discussed with the possibility of have specific location where the COMET is administered enabling better control.

PRC: Received and is currently reviewing the Educational master Plan. They have 1 month to review and  comment. The Educational Master Plan will also be sent out to chairs for comment.

Some issues arising already are concerns that the 5 year revenue projections are rather ambitious.

FY2014 budget process has begun and PRC committee is pushing for better communication and a better carried out process to the previous year.

PRC have requested a timeline for the FY2014 process

New software (PBS) is being used this time.

CAC: Currently working on will be reviewing COM-FSM institutional learning outcomes.

Recommended 3 new documents: New course outline template with a ILO/PLO matrix included, new course level assessment template with ILO assessment and authentic assessment strategies included, ILO/PLO matrix for all program coordinators to complete.

There will be a training session incorporated into the August 2012 faculty/staff workshop on authentic assessment. The education division have been asked to lead this workshop.

There will also be a session where the college’s ILOs are looked at, the CAC will lead this workshop.

2) Self governance survey: results

· The data from the survey was distributed around the committee a few days prior to the meeting.

· The committee members are to review the data (particularly the comments) and highlight relevant comments that could form the basis of some recommendations.

· This is to be ready for the next meeting.

3) Participatory Governance Policy and recommendations
· The above documents are to be presented to the cabinet on Monday 21st May.

· The requested that 3 members for the COC attend the cabinet meeting and present the policy and recommendations.

· 3 members agreed to attend: Sven Mueller, Dana Lee Ling and Peter Pedrus.

· They will report back to the COC at the next meeting.
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	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities

· COC members are to review the comments from the self governance survey and highlight relevant ones that could form the basis of some recommendations. This is to be completed by the next meeting.
· Next meeting:???????



